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1.  PiiiRSCNNEL 


1,  On  1  January  ly66  the  11th  Aviation  Battalion  at 
Fhu  Loi,  Vietnaa  started  its  3th  month  since  activation  at 
Pbrt  Bennin^j,  Geirgia  and  subsequent  movement  to  Vietnam. 

2.  Key  personnel  of  the  Battalion  command  group  were 
as  follows: 

Battalion  Commander:  Lt.  Col.  John  W.  Lauterbach, 
Infantry,  05072?. 

Battalion  iixecutive  Officer,  I’^jor  Ricnard  A,  Humes, 
SigC,  01874501 »  effective  1  January  1966. 

Batt  .lion  S1 :  Capt  Wallace  M.  Hveuis,  Infantry, 

097302. 

Battalion  S2:  Capt  William  J,  Ifead,  Armor,  087369 » 

Battalion  S3:  Major  william  lu  Lewis,  TC,  084496. 

Battalion  S4:  Major  James  R.  Pierce,  Ihf entry, 

071587>  effective  1  Jan  66  thru  29  Mar  66, 

Battalion  S4:  Major  Charles  E.  Drake,  Infantry, 
04026602,  effective  50  inr  66. 

3,  From  the  S1  standpoint  the  time  frame  of  this  re- 
portinii  period  wus  characterized  by  a  rapid  and  almost  com¬ 
plete  transition  from  a  combat  atmosphere  to  one  typical  of 
garrison  administration  anywhere  in  the  world. 

4.  Emphasis  on  PX,  fail  or  Shop,  Barber  Shop,  Laundry 
facilities,  libraries,  the  .ters.  Chapel  and  other  facilities 
that  were  established  in  the  f  irst  quarter  was  reduced  in  that 


admin istr at iv«  personnel  were  occupied  with  improving 
administration  of  the  command.  These  facilities  remained 
adequate  even  thoxigh  improvements  were  few. 

3>  Attached  units  of  the  11th  Avi^ticn  Battalion  at 
the  close  of  the  reporting  period  ana  their  authorized 
strengths  are  shown  as  inclosure  2. 

6.  In  addition  to  authorized  personnel,  72  security 
guards  and  143  gunners  were  assigned  by  the  close  of 
the  period.  The  aggregate  assigned  strength  as  of  30  Apr 
66  was  1,819  personnel.  Neither  the  aoor  gunners  nor  the 
security  guards  were  authorized  by  TO&E  although  an  ffTOScE 
was  submitted  for  the  aoor  gunners.  This  resulted  in  a 
morale  problem  in  that  these  personnel  could  expect  no  pro* 
motions. 

7.  The  battalion  had  seven  major  subordinate  units  and 
a  total  of  22  mo.'ning  report  units.  These  were  located  at 
4  separate  locations;  Fhu  Loi,  Vung  Tau,  Lai  Khe  and  Phuoc 
Vinh.  Telephone  coomunication  circuits  with  subordinate 
units  and  higher  headquarters  were  overloaded  during  day¬ 
light  hours  and  were  therefore  inadequate.  As  a  result, 
increased  reliance  on  witten  correspondence  -md  courier 
service  was  required.  Due  to  the  rapid  organization  uid 
deployment  of  units,  files  of  regulation*^  emd  publications 
were  incomplete.  Detailed  written  guidaxice  and  instructisns 
were  necessitated  thus  increasing  the  administrative  workload. 
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Gmphanis  has  been  exerted  internally  to  improve  publication 
requisitioning  procedures  as  part  of  a  major  objective  to 
improve  overall  administration  within  the  battalion.  Al* 
though  considerably  improved  by  a  USARV  account  number  sy¬ 
stem,  filling  of  requisitions  for  local  regulations  is  not 
considered  adequate.  A  requisition  for  USARV  regulations 
was  submitted  on  18  Feb  66.  It  requested  6  sets  of  "a" 
distribution  regulations  to  supplement  the  3  ixioomplete  sets 
of  regulations^ in  the  battalion  headquarters  and  the  3  ori¬ 
ginal  aviation  companies.  To  date  23)^  of  the  regulations 
have  been  received.  In  almost  all  cases  only  4  copies  were 
received  when  8  were  requested.  These  additional  regulations 
were  determined  to  be  obsolete  and  40  to  30  copies  of  each 
of  the  revised  regulitions  have  been  received  as  they  vem 
published.  Requisitions  for  USaRV  forms  have  bean  ipproxi- 
matoly  6O/0  filled  and  4O/0  due  out.  Less  than  30^  of  the 
duo  outs  have  been  filled.  Requistions  for  aR's,  DD  and  DA 
forms  have  been  filled  without  difficulty. 

8,  The  11th  Aviation  Battalion  bee  une  involved  in  an 
aviator  infusion  progr?m>  with  the  let  Cavalry  Division 
during  April  Iy66,  Twenty-three  (23)  CH-47  aviators  were 
exchanged.  These  personnel  from  the  1st  Cavalry  Division 
arrived  with  approximately  I/4  of  a  norm-il  tour  left  to 
serve  in  Vietnam.  The  rotational  hump  in  the  147th  and 
178th  Aviation  Companies  was  partially  solved  provided 


roplacenents  for  the  infused  avi-.itors  arrive  on  scheJ-ule 
in  July  1966,  At  the  close  of  tnis  period,  the  11th  Avia¬ 
tion  Battalion  was  capable  of  solving  its  own  hump  problems 
in  that  its  units  departed  CONUS  over  a  6|-  month  period.  In 
no  case  did  the  battalioi  have  known  losses  exceeding  25)^  in 
a  given  month.  Subordinate  units  did  and  infusion,  if  re¬ 
quired,  could  be  applied  at  battalion  lerol.  Several  aie 
time  reports  on  known  and  unirograijmed  losses  were  submitted 
but  little  firm  data  on  replacement  personnel  forecasts  was 
received.  It  w  iS  aetermined  that  internal  infusion  would  be 
avoided  as  long  as  possible  due  to  the  adverse  effect  on  the 
command  ®f  excessive  personnel  turbulence.  It  wis  felt  that 
firm  data  mi^st  be  known  on  the  advanced  requisitioning  sys¬ 
tem  iina  replacement  forecast  and  develop  an  adequate  plan 
to  level  the  hump. 

9.  Casuiilties  for  the  period  included  21  woundea  due 
to  hostile  action  and  12  injured  due  to  non-hostile  causes. 

One  died  as  a  result  of  a  self  inflicted  wo^nd  and  one  died 
-03  a  result  of  an  aircraft  accident. 

10.  On  1  A^.r  66  the  AIO  of  battalion  units  was  changed. 

Ihits  had  been  iising  ths  APO  of  the  1st  Infantry  Division 
which  was  in  contravention  with  USARV  postal  regulations. 

The  transition  was  smooth  and  little  confusion  resulted. 

11.  On  22  January  1966  a  Chaplain  was  assigned  to  the 
battalicn.  In  addition  to  tlm  regular  activities  of  counseling, 


unit  visits,  '  religious  services,  contact  v^s  m.de  with  the 
I^otestant  mission  in  Phu  Cuong  and  the  Roman  Catholic  school 
orphanage  and  church.  The  11th  Aviation  ftittalion  units 
have  contributed  through  chapel  offerings  to  the  support  and 
bxxilding  of  these  civilian  activities.  Chapel  offerings 
have  also  been  token  in  support  of  the  Ben  Sam  Leprosarium. 

In  January,  services  were  held  in  the  126th  mess  tent.  By 
itebiruary,  services  were  moved  to  a  medium  GP  tent  erected 
ne'rsT  the  ll6th  mess  hall  and  on  I3  March  services  were  moved 
to  the  ll6th  mess  haj.1  building.  Attendance  at  services 
has  been  growing  especially  when  additional  units  came  to 
the  battalion  area  in  ii;u?ch. 

12.  flegular  monthly  character  guidance  sessions  were 
begun  in  Jtebruary.  In  harch,  a  consolidated  Chaplains  fund 
for  the  Phu  Loi  area  was  established  to  better  serve  our  area 
needs.  Plans  for  a  battalion  area  chat-el  have  been  drawn 
awaiting  construction  uatorial  and  labor  availability. 

13.  The  following  aw  rda  and  decorations  were  recomawnded 
and  approved  diuring  the  period;  (Soe  inclosure  4)» 

14.  A  battalion  newspaper,  the  "RED  DCX}  EXPRESS",  was 
initiated  late  in  the  period  to  assit,  in  keeping  the  troops 
informed.  It  was  anticipated  that  this  bi-weekly  publication 
will  help  solve  a  previous  problem  of  informinti  1800  troops 
over  an  extensive  area.  A  copy  of  thi  newspaper  is  attached 
08  inclosure  3* 
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II,  INIELLEENCE 


1.  lotivitios  of  tho  Intelligence  Section  of  the  11th 
Ivn  Bn  frea  tho  i«riod  1  Jenuaiy  1966  to  31  Merch  1966  coi>- 
sistod  of  tho  following! 

&•  Obtained  aid  briefed,  on  intolligonoc  infoa>- 
nation  (l7oathcr,  terrain,  onecy,  aerial  photographs  end 
naps  )  for  all  battelion  sizo  ccabat  assaults.  (See  JLt- 
texihed  discussion  or.  "lescons  LcexncJ*  pertaining  to  r.cr- 
ieJ.  photographs). 

b.  Conducted  in-oountry  intolligcnco  briefings 
for  newly  arrived  units  of  tho  battalion. 

2.  Mr.do  provisions  for  dissoninat  ing  cnti-aircrrft 
fire  Incidents  and  hit  repert  infarnrtion  received  from 
sources  outside  the  battalion  as  well  as  reciprocating  to 
other  headquarters  with  like  inforna.tion  received  fren  \:ith- 
in  the  battalion.  In  addition,  anti-aircraft  fire  incidents 
and  hit  reports  arc  posted  to  the  battalion  cnenj'’  situa.ti'* 
nap. 

3.  Noinrl  adninistra.tivc  procedures  relating  to  per- 
sorocl  security  clearances,  na.intr,ining  cla^saificd  docuxnt 
register,  and  obta.ining  necessary  blank  f oms  and  publica¬ 
tions. 

4*  Published  an  infornrl  type  battalion  intelligence 
suELiary  prinarily  ooncernod  with  area,  surrounding  the  hono 


ricfiold  of  the  brttrJLioa  horxlqurrtors* 

5»  Obtrinod  md  dlssoniirtcd  tho  Infomr.tion  la  Intol- 
li^noo  fivnarxiosi  buUotlnsi  rnd  roviovrs  vrhlch  wore  received 
froQ  vrrioufl  soiitccb* 

6.  Ptoprrlag  r,  suitr.ble  np.p  starry  rrer  rad  Btocklag 
it  with  opproprirto  nr.p  invontory  for  tho  br.ttrJ.ioa  rxor,  of 
opcrr.tions* 

7*  Proprrinff  md  ocnd-acting  the  iatclligonco  portion 
of  br.ttrlion  briefings  for  visiting  offioirdo  rnd  di^itrrics* 
84  lirkin{j  llrdson  visits  to  vrrious  r.goncios  to  froil- 
itrte  the  flou  of  intelligence  infeonortion  to  md  free  higher, 
lower  md  rdjrccnt  iinlts* 
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ni.  CGP^/i’ioNs  & 

A>  OFiIRa'iIONS 

1,  rfith  two  airnobile  couycmitis ,  one  cBdiun  heli¬ 
copter  cou^^any  and  uaintenance  suv^crt  units  assigned,  the 
battalion  was  fully  operational  and  responsive  to  operitional 
requirements  on  1  January  1966,  Training  cf  pilots  and  crew 
personnel  was  cocipleted  to  include  participation  in  combat 
assault  operations  in  support  of  ground  units.  Operitional 
procedures  have  been  establishud  as  workable  standards,  a 
continuous  study  is  being  m^ide  to  inprove  tlv,  procedmes 

and  operational  efficiency  of  the  battalion, 

2,  The  battalion  defense  posture  in  the  assigned 
sector  of  the  "IMhER  PERIMETER"  of  Phu  Loi  Arny  Airfield  has 
been  completed  to  include  construction  of  concertina  feaoe 
line,  blinkers,  ooLiiunications  establisiied  and  fires  coordi¬ 
nated  with  imits  mjnnin{3  the  outer  perimeter.  The  batt^lirn 
continues  to  improve  its  defensive  positions  to  present  the 
best  pxjsaible  aefense  ag.oinst  VC  destruction  forces.  The  ba¬ 
ttalion  requested  and  received  a  security  pl-*toon  which  is 
being  used  as  tho  force  to  uan  and  uaint  dn  the  battalion 
sector  of  defense.  The  attaCiU-ient  of  tht?  security  platoon 
reduced  tne  requirement  for  uaint enance  personnel  to  be  used 
as  guards,  therefore  more  uion  hours  are  available  for  aircraft 
lia in  tenon ce. 
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5.  Cou..^'nt8  and  r«icumendat ions  to  the  battalion 


Tactio<jl  cind  iiduinistrativc  btanding  Operating  l^ocedures 
were  received  frou  assigned  and  adjrinoent  units#  These 
coLiiuonts  and  recoi..i-end.itlons  were  evaluated  and  wtere  appro¬ 
priate,  applied  to  finalization  of  the  battalion  SOP's,  These 
SOP’s  tvre  revised  as  taetic.:!  i\nd  adtiinistrative  operations 
reveal  needed  changes. 

4.  Prior  to  the  beginning  of  this  reporting  period, 
the  battali-n  was  establishcxi  under  the  operational  control 

of  the  let  Infiintry  Diviaioiu  Selected  personnel  frou  this 
battalion  were  assi^r-ed  as  liaison  officers  to  the  division 
to  assist  and  advise  the  division  staff  on  thi  enploynent  and 
utilization  of  the  av  dlable  aircr  .ft  assigned  to  the  battalion, 

5.  The  battalion  lift  capability  wis  increased 
during  the  period  by  the  arrival  of  two  newly  assigned  air- 
nobilo  cociprinies  and  one  aediuu  helicopter  Company,  Rrior 
to  the  arrival  of  these  units,  sponsor  units  were  assigned 
to  recieve  iond  assist  the  units  in  establishing  the  unit 
arc.is.  Pilots  and  crew  personnel  oi  incouing  units  were 
required  to  fly  operational  uissions  with  spo.nsor  units  os 
their  in-co\intry  flight  orientation  and  fanilijriration. 

The  orient  .tion  and  tr  ining  proved  inv  Juable  once  the  unit 
becone  operativjial.  Che  unit,  175rd  idriaobile  Ccti^any,  ar¬ 
rived  in-covintry  on  9  I’^arch  1966  and  is  not  operational  this 
date,  due  to  the  non-availability  of  uainteaance  support 
equipnent. 
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6»  Difficulties  were  experienced  initially  with 
supported  ttiits  operation  and  utilizati\vn  uf  the  CH-47  heli¬ 
copter.  A  brochure  was  prepared  and  dirtributed  to  all  using 
units  describing  the  prepraration  of  l.mdinii  p  .ds  to  be  con- 
struoted,  danago  that  Could  be  caused  by  rotorwash,  and  the 
proper  utilization  of  the  large  cargo  helicopter.  This 
educational  prograu  has  substantially  increased  the  supported 
units  knowledge  of  ths  Cii-47  helicopter  and  how  it  can  best 
be  used  to  support  then, 

7.  Liaison  was  established  with  all  rtillery  units 
within  the  III  Corps  are;  .ind  tr  .ining  c  nducted  with  each, 
tc  st.andardize  the  loading  and  tr  ns^.orting  of  105ua  howitzer 
batteries  and  supporing  equipaent.  Sling  equipnent  was  pro¬ 
cured  or  fiobric  ted  and  procedures  established  to  expedite 
loading,  and  tronsporting  weapons.  The  ultiiute  g-al  to 
place  weapons  in  the  desired  firing  position  without  further 
noveuont  was  obtained,  'idds  was  acconplished  by  transporting 
the  weapon  externally  and  h  ving  the  helicopter  place  the 
weapon  in  a  firing  positi«.n  as  directed  by  the  p:thf  inder 
teoti  and  artillery  reconnaissance  party.  The  battalion  is 
presently  training  and  est  iblishing  procedures  to  displ  ce 
a  nobile  105  Howitzer  battery  as  a  rapid  react 'on  force. 

'i'his  force  is  being  planned  te  include  four  105  Howitzers, 
section  oquipuent  and  a  basic  Iv.ui  of  .iuiunition  for  each 
weapon  to  be  lifted  at  one  tiue,  a  security  force  of  sixty 


grovind  tro.ps  lifted  by  UH-ID  helicopters,  is  planned 
to  precede  the  artillery  battery  by  JO  uinutes  into  the 
selected  firintj  position.  Pathfinders  teciLis  and  the  artil¬ 
lery  reconnaissance  ^.-rty  are  airlifted  into  the  selected 
site  with  the  security  force,  Une  novenent  cf  the  artillery 
Dcbile  reaction  force  has  been  conducted.  The  force  was 
lifted  frou  Hiu  Loi  Airfield  to  a  firing  position  in  the 
vicinity  of  To.nh  Linh  tc  support  a  Special  Forces  operation, 
i'hG  weapons  were  so  well  placed  th-t  the  battery  was  able 
to  coiiuenofc  firing  within  5  uinutes  after  lanuing.  The  bat¬ 
tery  supported  the  uperati^n  for  twenty-four  hours  and  was 
extracted  in  reverse  oraer  of  the  eupl-yioent.  Though  the 
cperi’-tiv-n  proved  hignly  successful,  u^ny  lessons  were  leirned 
and  changes  have  been  i..ade  tc  the  operational  procedures. 

This  force  c.ui  re^ct  rapidly  to  any  requiruc^nt  within  III 
Corps  Zona, 

9.  Battalion  trt/op  lifts  in  8Uppo>rt  of  coubat 
assaults  have  been  liuited  to  daylight  h>-ur  operations.  A 
recent  requirement  was  pl-ced  on  the  battalion  to  draft  an 
SOP  for  night  Conbat  assault  operations.  The  draft  has 
been  completed  and  a  copy  forwarded  to  higher  headquarters, 

Uice  the  procedures  are  established  the  battalion  will  initiate 
a  training  program  to  meet  night  operational  requii-ements, 

9,  The  battalion  h^s  provided  aviation  support 
within  II,  III  A  IV  Corps,  Sine^le  aircr.ift  missions  to 
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battalion  augmented  size  operations  have  been  conducted. 

Chly  major  operations  conducted  by  the  battalion  will  be 
summarized  in  the  report.  During  the  conduct  of  these 
operations  all  assigned  and  supporting  units  were  required 
to  evaluate  each  phase  of  ttte  operation  and  submit  after 
action  reports  to  include  comments  and  recommended  changes 
foz  futuae  operations.  These  reports  were  compiled  and  eva¬ 
luated »  and  when  appropriate,  recommended  changes  to  pro¬ 
cedures  were  adopted,  a  requirement  for  additional  fire 
power  to  be  employed  as  suppressive  fires  on  the  initial 
lift  into  ssleotod  landing  zones  was  a  prim  ry  concern  to 
all  tuiits  within  the  battalion,  buring  the  study  of  this 
problem,  it  w  ^  determined  that  uiore  weapons  could  be  placed 
in  a  position  to  suppress  by  changing  the  flight  formation 
from  the  less  desirable  staggered  tr  dl  to  a  heavy  left  or 
heavy  ri^ht  in  trail.  This  iormation  places  door  gunners 
in  four  out  of  five  aircraft  in  a  position  to  suppress.  It 
has  also  been  determined  that  muiuever ability  is  improved 
in  this  formition  ^d  can  be  changed  rapidly  if  required. 
Landing  direction  and  azrea  to  be  suppressed  dictates  the 
heavy  left  or  heavy  right.  This  fori..ation  is  used  almost 
exclusively  by  this  battalion  on  all  combat  assj.ult  operation. 

10.  The  11th  Aviation  Battalion  conducted  on  air¬ 
mobile  combat  assault  In  conjunction  with  the  2nd  Brigade, 

1st  Jhf  biv  at  1000  hours,  28  January  1^66,  into  two  LZ's  . 
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for  operation  MALLiiT,  between  long  Tjn  jnd  Ba  Ria,  The 
2nd.  "de  objective  was  search  and.  clear  operation  to  open 
highway  13  between  Bien  Hoa  and  Vung  Tau.  Two  staging  areas 
were  used  for  this  operation*  Initial  staging  was  conducted 
east  of  Bien  Hoa  vie  XT  OO3OO5.  CH-47  helicopters  reposi¬ 
tioned  590  troops  from  a  rear  stagefield  to  the  brigade  for¬ 
ward  staging  area  vie  YS  170660*  Simultaneously,  a  heliborne 
force  of  280  troops  departed  the  rear  stagefield  for  a 
coiibat  assault  in  landing  zone  Hal’ir'iiuR,  vie  YS  103704*  The 
assault  helicopters  returned  to  the  forward  stagefield  and 
continued  heliborne  lifts  into  landint^  zones  fkM''iER  and 
SPIKE  vie  coord  YS  082795*  Tne  operation  was  executed 
against  only  inoidontial  ground  fire  with  no  losses  or  in- 
jiries  sustained. 

11,  The  battalion  j^articipated  in  operation  i*iASTIEP 
on  21  February  I966  in  sup^-ort  of  3r<i  Brigade,  1st  inf  Div 
and  a  Royal  Australian  Artillery  Battery,  The  battalion  was 
organized  with  four  airmobile  oomj.^nies  and  one  medium  Ifeli- 
oopter  company  for  tnis  operation.  The  four  airmobile  com- 
paiiios  were  utilized  to  lift  the  5rd  Ihf  Bde  from  Lai  Khe 
to  landing  zone  HaL  vie  XT  )122  and  landing  zones  RICK,  vie 
XT  3422,  The  iiediuu  helicopter  company  was  used  to  position 
a  seaurity  elements  of  I/4  Cav  and  the  RAA  Battery  from 
Phu  Loi  and  Bien  ioa,  respectively,  into  a  firing  position 
at  XT  3227  at  H-Hour  40,  •‘’his  battery  was  positioned  withaut 
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difficulty  and  was  in  position  in  tin«  to  prestrike 
landing  zones  HaL  &  RICK  prior  to  the  arrival  of  the  first 
heliborne  units  of  the  3rd  Inf  hde.  Five  lifts  with  40 
Uh-ll)'8  were  i^squired  to  complete  the  heliborne  assault, 
Gunships  were  utilized  as  enroute  escort,  and  to  pre¬ 
strike  the  LZ's.  After  completion  of  the  heliborne  assault 
+he  gunships  were  reverted  to  the  sUt-v-ort  of  ground  elements 
and  remained  imder  control  of  ground  units  until  completion 
of  the  operation  on  2^  Pefe  I966. 

12.  i'he  11th  avi  .tion  Battalion  was  notified  by 
the  1st  Inl-iJiv  aircraft  control  center  on  27  Feb  66  of 
Opurati.n  xia'iTIiilSBUHG  to  be  conducted  on  1  niroh  1966. 
Immediate  coord .tion  was  Conducted  with  the  2nd  Bde, 

Ist  Inf  Div,  the  ground  unit  to  be  lifted,  i'hi  lift  was 
planned  in  four  phases,  i'he  first  phase  was  to  deploy  all 
UH-ID  helicopters  from  Phu  Loi  to  Ifeu  Tieng  (XT  4947 )» 

Phase  II  was  an  airlift  of  tro-ps  frua  Dau  Tieng  to  the  first 
LZ  ERNIE  (XT  200386),  at  0800  hours.  This  UL  was  then  se- 
cui’ed  by  the  inf-.uitry  prior  to  injecting  the  artillery  by 
Ch-47  helicopters.  In  Phase  III,  tit  artillery  was  trans¬ 
ported  by  CH-47' 8  from  Aiu  Tieng  and  Cu  Chi  to  LZ  jiRNIE 
(XT  200386),  In  Phase  IV,  the  UH-lD's  returned  to  ’l)au. Tieng 
ond  conducted  two  separate  lifts  into  LZ's,  dUNCAN  (XT  134365) 
and  CaLHOON  (XT  125349).  ‘■^he  last  Un-ID  lift  was  completed 
into  LZ  CaLHoUN  at  010914  harch  1966,  One  hundred  and 
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fifteen  UH-1  *3  and  Ch-47  helicopters  were  utilized  on  this 
operation.  The  operati..n  v  is  coinpleted  on  j  h  rch  1966.  All 
elteiaents  were  airlifted  frou  the  brigade  field  location  to 
Tay  Ninh  airstrip.  Air  Force  aircraft  returned  the  briigde 
to  its  hoLie  base,  Bien  Hoa. 

13»  The  11th  Avi  ,tiv,n  Battalion  was  notified  on 
1  i'Jarch  1966  of  a  pending  helibome  uperatii,n  with  the  2nd 
Bde,  25th  ]hf  Div  to  comaence  on  4  mrch  I966.  Liaison  and 
coordination  were  uide  with  the  brigade  on  2  Karch  1966, 
d'nis  W.4S  the  first  lift  tw  be  conducted  by  the  brigade  since 
its  arrival  in-ctuntry,  ana  it  was  deterLiined  at  th-  initial 
coordin^iticn  tioeting  that  scuo  training  by  the  two  units 
should  be  conducted  prior  to  the  r.ission.  Training  was  co»- 
ducted  early  aerning  3  March  I966,  which  included  line  up, 
loading,,  unloading  and  3  detailed  briefing  on  tr^op  conduct 
upon  arrival  in  the  landing  z^ne,  iho  operation,  ii/AlKIKI, 
comiiienced  at  O4O6I5  uirch  I966  and  was  executed  with  25  Uh-lB's 
in  three  lifts.  The  first  lift  over-flew  the  selected  luiaing 
zone  due  to  poor  visibility  caused  by  stioke,  h.ze  and  landing 
into  the  sun.  An  excessive  ^un.  ent  of  stioke  was  ur  ed  in  the 
landing  zone  by  the  ARVN  Rango*r  Battali^-n  which  secured  the 
LZ.  ^ho  two  succeeding  xifts  landed  in  the  pre-selected 
landing  z^ne.  l*unships  were  utilized  as  mroute  escort  and 
suppressed  snail  mis  fixe  received  by  troop  c-irrieis,  A 
critquo  was  c*.nducted  on  8  li-r  66,  with  both  ground  and  air 
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elements  attending  t  liroblep  areas  were  discussed  end 
reconiaundAtit-ns  mode  to  improve  the  efficiency  and  speed 
of  heliborne  operations.  Succeeding  operations  were  con¬ 
ducted  with  the  brigade  with  noticeable  improvement, 

14.  'i'he  bntt  .lion  provided  airlift  support  during 
the  introduction  of  the  1st  Inf  Div  into  operition  ABILENE 
whicn  commenced  on  50  Mar  1966.  One  Infantry  battalion  was 
introduced  by  combat  assault  into  LZ  SCOfT,  vie  YS  352947. 

Once  the  landing  zone  was  secured,  the  battalion 'a  orginic 
Ch-47's  lifted  one  artillery  battery  from  Bear  Cat  range, 
vie  jCi'  I5098O,  into  the  LZ.  fhe  artillery  battery  conducted 
pre-strike  fires  ond  support  for  succeeding  1  nding  zones. 
Combit  assaults  were  conducted  into  two  additional  landing 
zones,  which  completed  the  airlift  of  the  2nd  Bde,  1st  Inf 
hiv.  Upon  completion  of  the  initial  combat  assmlts,  one 
company,  the  128th  airmobile  Ccinp:jny,  was  pl.ced  in  a  direct 
support  role  of  the  2nd  Inf  Bde  for  the  duration  of  the 
operation.  The  battiiLion  CH-47*s  continued  to  support  with 
resUi-ply  sorties.  On  2  Apr  1966  the  battalion  conducted  re¬ 
positioning  oper  tions  in  conjunction  with  2nd  Inf  Bde  and 
elements  of  the  Boyal  Australian  Regiment.  This  mission  was 
accomplished  by  extr  cting  elements  from  pick-up  -^ones  and 
executing  combat  assaults  into  five  seperate  1  aiding  zones. 
The  time  pho.sing  for  this  operation  was  the  most  critic  .1  with 
which  the  battalion  n.d  been  associated.  All  extractions  and 
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combat  assaults  were  extracted  with  only  minor  delays  caused 
by  a  delay  in  liftin^i  supi-ortlng  firos  at  the  prescribed  time, 
i'he  battalion  CH-47  helicopters  airlifted  the  2/35  Arty  from 
Vhng  Tau  into'4  firines  position  vie  YS  370745.  A  total  ef 
84  sorties  were  required  on  an  additional  move  made  by  the 
unit.  A  continuous  flow  of  all  classes  of  supplies  were 
airlifted  to  support  the  battalion.  An  excessive  imount  of 
3/4  ton  vehicles  and  equipment  we  e  lifted  for  thi'  artillery 
battalion.  Jh  som^  instances,  the  3/4  ton  vehicles  were 
loaded  with  filled  sand  b.at>s.  'I'he  battalion  org  inic  lircraft, 
less  the  Cll-47's,  were  in  general  sup,jOrt  of  the  1st  Avn  Bi 
for  the  exoraction  of  troops  from  the  ABILiiUii  operation  on 
13  Apr  66.  ihe  CH-47 ’s,  under  battalion  control,  extracted 
the  2/53  Arty  from  Yo  675845  to  An  Loc  landing  strip.  Qie 
infantry  battalion,  and  "C"  Battery,  1st  7th  Arty,  were  lifted 
from  CuUKTiilNAY  landing  strip  to  Bear  Cat  Range.  One  firing 
batvery  of  thu  2/13  Arty  was  lifted  from  An  Loc  to  Phu  Loi, 

15*  Operation  BIRMUKJHivM  was  initiated  on  24  Apr 
66.  i'he  11th  Avi.tion  Battalion  proposed  a  concept  of  direct 
support  for  the  1st  iif-^^iv  for  tnis  operation.  The  proposed 
concept  Wvis  accei.ted  and  the  Battalion  was  placed  in  direct 
support  for  the  duration  of  the  operation.  Initial  study 
and  planning  for  the  operation  indicated  that  the  battalion 
could  best  support  the  operation  with  tactical  .nd  logistical 
airlift  from  a  forward  loc  ition  in  the  area  of  operation.  The 
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battalion  (-)  moved  to  Tay  Ninh  Airfield  on  D-1  and  established 
the  battalion  forward  Cr  in  preiju’ation  to  auppoit  the  division 
on  D-Day,  24  Apr  66,  •‘•'he  division  elements  were  repositioned 

to  two  forward  st.ieiijig  arca^i,  Tay  Ninh  and  Dau  Tieng  by  Air 
Force  C-150  and  C-l2jj  Aircraft.  Oi  D-Day,  the  11th  Aviation 
Bsttalion,  with  six  airmobile  companies  attached,  provided 

90  UH-lD's,  18  UH-lB‘s  and  12  Cii-47*s  to  airlift  the  divi- 

I 

Sion  elements  iUid  supporting  Artillery  from  the  forward  base 
area  into  multiple  landing  zones  in  the  BlfiMltlGhAM  area  of 
operation.  The  total  assets  vised  on  the  initihl  phase  of 
this  oper  ation  were  the  largest  for  this  battalion  to  date, 
iho  battalion  conVanues  to  support  the  division  with  its 
airlift  capabilities  for  the  oper-tion  whicVi  is  abheduled 
to  ena  witn  the  extracti  on  of  all  alements  on  or  about  the 

7  Hay  1966. 
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B.  TRaDUNG 


1.  The  tr.’.ining  accomplished  by  this  vinit  during 
the  quarter  was  restricted  to  aircraft  qualifications, 
minimum  flying  requirements,  instrment  helicopter  trj,ining, 
and  artillery  GH-47  helicopter  orientation, 

2.  Two  airmobile  ligiit  comi-mies,  the  l6?nd  and 
175rd,  and  one  airmobile  medium  comjuiy,  the  178th,  arrived 
during  the  quarter.  Training  for  the  pilots  and  crews  of 
the  airmobile  light  companies  was  accom  lished  in  UH-1  ty.e 
aircr;ift  from  the  ll6th  .and  128th  Aviition  CODi,.anies,  The 
newly  arrived  airmobile  medium  company  has  triined  their 
personnel  with  the  147th  Aviation  Company  in  CH-47  helicopters. 

3.  A  amdatory  tr  -.ining  program  for  newly  arrived 
units  was  presecribed  and  executed,  D-Day  w  .s  the  date  the 
unit  arrived  in-country,  bubjects  are  listed  according  to 
the  appropriate  training  phase: 

a.  Ph’-se  I  (_D-Day  through  D+7 ) 

(,1)  Physical  security  .and  defense 

plan,  2  hours 

(2)  Practice  alert  and  defense 

plan.  2  hours 

(3)  Organiznt  on  and  mission  and 
local  orientation  ^RVNiiP,  I'liiCY, 

UbARV,  11th  jivn  3n)  2  hours 

(4)  *4iemy  we.ipons. 
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2  hours 


(5)  Ihtellieicnce  ilriofijig 

(xn  S2).  1  hour 

^6)  Awards  and  Decorations 

(ai  SI  ).  1  hour 

(7)  Flight  tine  lo&^ing. 

{Bn  S3).  1  h»ur 

(8)  i’iulos  of  igement 

(Bi  S2).  1  l^our 

(9)  fiscipe,  ev\sion,  nci 

sxirvival  (Qi  S3).  '  hour 

^10)  Flight  following  systcjin 

(Bn  S3).  1  hour 

(11)  Flight  Safety  (Bi  Safety 

Officer),  1  hour 

(12)  Navigation  in  Vietn^n  pre¬ 
ferred  fl%ht  routes.  1  hour 

(13)  Conbat  support  flight 

techniques.  2  hours 


(14)  Medical  evacuation  flights.  1  hour 

(15)  UH-IE  and  UH-ID  tr.msition 

training.  as  required 

Phase  II  (D+8  through  i)+13) 

(1)  Practice  blurts  and  defen;  o 

plans#  2  hours 

(2)  Uh-IB  and  UH-ID  transition 

training,  as  required 
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Crash  rcscud  and  other 
enerj^cncics.  1  hour 

(4)  ^qui^ment  m lintenonce  and 

opei  ation  tr  lining,  as  required 

(,5)  Nigiit  flight,  2  hours 

(6)  Aerial  gunnery  techniques  as  required 
and  -rtiiment  farjilijirization. 

(7)  Aviation  Opei'ations,  platoon 

and  sectj-on  level.  16  hours 

c.  Phase  III  (D+14  through  D+50) 

(1)  Airciobile  operation  training.  40hours 

(a)  Air  landed  assault, 

(b)  Troop  extraction, 

(c)  itoop  pliCeiacnt, 

(d)  Miglfc  flie.f  t. 


(2)  Cooiaind  ins  pact  ion,  4  ho'ars 

(3)  Mssion  readiness  ceremony,  1  hour 
4.  lAiring  the  quarter  the  following  tr  ining  was 

given  to  artillery  105nn  Howitzers  units. 

a  .  The  x’^oceaures  for : 

(l)  105  sling  and  rigging, 

(,2)  Safety  .around  the  Ch-47 . 

O)  Chlo.ding, 

^4)  Sling  hook-up  procedures. 
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(6)  Internal  loading  and  unloading  of 
personiiel,  aamo  and  section  equipnent. 

(7)  Loiding  and  Ihloading  I/4  ton  and 
5/4  ton  trucks. 

b.  Tnis  instruction  required  the  u^e  of  a  \ifrecker 
to  test  the  aling  load  rigged  for  external  lifting  and  a  CH-47 
to  demonstrate  internal  loading, 

c.  All  batteries  seemed  very  reSt-onsive  to 

the  training  and  all  batteries  that  were  i*oved  following  this 
training  were  moved  quicicly  and  efficiently. 

d.  A  logistical  liaison  visit  by  a  neciber  of 
the  147th  Avn  Co,  to  the  3rd  Me,  1st  Ihf  Div  revealed  the 
following: 

(1)  'i'he  methods  of  extracting  iioiao  by 
tilting  the  aircraft  and  letting  the  -'oi.ir.jo  slide  out  w  if 

drngerous  as  well  as  drmpging  to  the  ammo  casing.  A  more 
gentle  uoti.  d  of  extr.icting  tile  amao  must  be  uaed. 

(,2)  a  method  of  lo  .ding  and  unloading 
must  be  aovised  other  thji  hand  carrying  individual  pieces. 

Loads  nubt  be  bundled  or  palletized  for  quick  hanaling, 

(5)  ’■^'he  i^roper  size  loau  for  the  Uh-47 

is  approximately  8,500  lbs,  lo.aded  internally  or  externally 
with  density  altitude  conuitions.  Sling  loaoing  is  generally 
the  uost  desirable  method  of  lifting  loads  with  the  CH-47} 
due  to  the  long  loMing  time  generally  experienced  in  in¬ 
ternal  loading. 
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Hindouts  and  tr:.ining  ^ai::iUilcts  were  dis¬ 
tributed  at  every  bridling.  Those  written  guides  assist 
the  coEJiiander  in  conducting  operations  with  the  CH-47  heli¬ 
copter. 

f .  aU  batteries  were  brief  ed  that  the  Cli-47 
helicopter  can  carry  12,500  pounds  of  cargo,  although,  for 
norLial  operation  8,300  pounds  should  be  used  as  a  planning 
figure.  Loads  uust  be  broken  down  by  the  ground  troops 
accordingly. 
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C.  FiSHFIKDESS 

1*  Sxzrin;^  this  pcriodi  the  Fr.thfindcr  Dctr.chtacnt 
w.s  utilized  in  rll  types  of  oporrtions*  In  conjunction 
\7ith  slick  operrtionsi  Frthfinders  aero  used  to  control 
trrffic  rnd  lorjdine  of  troops  r.t  rll  pidc-up  zones*  in?* 
cltidlnG  trorp  extractions  frou  Insoourc  rrcr.s*  On  cco- 
hr.t  rssr-ults*  tho  Frthfinders  vctc  delivered  into  LZ’s 
thirty  ninutes  prior  to  the  lift  i  ith  r,  rcoon  rnd  scemv 
ity  prrty*  Their  rosponaihilities  in  this  type  operrtion, 
•vrerc  recon  of  the  LZ*  choosinc  Irndinc  rrers,  elerrinc  tho 
rrer  rnd  urrkitiG  of  obatrcles*  Rrdic  caomuniertions  vrs 
cstrblishcd  v;ith  iribovmd  flights*  rnd  Irnding  directions 
given.  In  rddition*  Pr.thfindcrs  directed  gunship  fire  in 
tlie  erse  of  cneny  rctivity  rround  the  LZ.  On  scrcrrl.  cen- 
hr.t  nssrults*  Frthfinders  v;crc  delivered  into  the  LZ  on  the 
lord  rircrrft  ef  tho  first  flight  to  control  subsequent 
flints  coning  Into  tho  LZ.  Frthfinders  vero  delivered  to 
oxtlT,otion  sites  rpproxinrtoly  m  hour  bofero  the  extrro- 
tion  to  ocordinrtc  rrith  tho  ground  unit  rs  to  disposition 
of  lords.  Inbound  flights  uoro  then  controlled  by  rrdio 
uith  tho  Frthfinders  lerving  the  site  on  the  Irst  riiv 
crrft. 

2i  Tho  Frthfindcr  Detrehnent  vr.a  rlao  utilized 
in  Cft-47  oporr-tiens  during  this  period.  During  novenont 
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of  rxtillcxy  \3nitB»  the  Pr.thfinflore  \7crc  utilized  in  pick- 

\5>  sites  rjid  IrJadinc  zones*  During  operrtiona  of  this 
nrturo,  Pr.thf ijidcrs  rnd  lirison  pcrsonnol  coordiurtod 

closely  re  to  lording  in  piok-up  sites  rnd  position  of 
guns  in  LZ's*  On  aovcrrl  opcrrtions»  Pr.thfindcrs  rjid  rx- 
tilloiy  rocon  tcrxia  entered  LZ*s  on  the  coahr-t  r.sar.ults  for 
novonontof  rxtillcxy  innodir.toly  r^tor  tho  troops  secured 
tho  liZ* 

3*  The  Prthfindor  3)ctr,chnont  vised  acvorrl  nou 
itons  of  equipQcnt  during  operations  during  this  period* 

Tho  HRT-2  Hening  Borecn  irrs  vised  uith  United  results* 

A  Glide  Slope  IndicrtcT  rra  used  to  r  United  extent  cn 
ni{^t  operrtions  rnd  results  v;erc  sr-tisfoctoiy. 

4*  During'  Opcrr.ticn  JiBlLEUE,  r  prthf index  tern 
urs  plrcod  in  Direct  Support  of  the  128th  ivirtion  Cenprny 
rnd  the  2nd  BdC|  1st  Inf  Div*  This  urs  found  to  bo  highly 
dcsirrblci  end  resulted  in  outstending  suppert  of  gxoun?. 
units*  Pr.thfindcrs  v.cre  rise  usod  extensively’’  during  the 
first  phrse  of  Qporrtion  BIWilNGHtli  in  Try  Ninh  pr evince* 

5*  In  Jrnur.iy  1966,  rn  IZTCE  u.-s  subuitted  raid  to 
dr.to  no  rnswer  hr.s  been  received*  Also  r.  letter,  drted  25 
/kpril  1966,  \7rs  subnittod  to  higher  hordqu-rtors  requesting 
rxlditicnr.1  pcrsonnol  tc  r.ugncnt  the  dotrehnont’s  resources* 
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27,  SUPPLT  &  1I/.2KEEWJICB 

I,  imCSJFI  MtlKTEHiNCE 

1,  The  nenth  of  Jmu''jry  1966  irrs  one  of  'boooning 
fully  cpcrrticnrJ.  threr^h  institution  of  strndprdj.zed  proo- 
ticcs  in  both  nrintonmcc  rjod  rircrrft  tcchnlcrJ.  supply,  rs 
v:cll  rs  ostrblishinc  firn  ropertinc  prcccduros  for  rJLl  units. 
t  brttrJ.icn  inspection  orrs  initlrtcd  in  ccnjuncticn  uith 
the  Srfdy  Section.  All  units  ucrc  found  to  be  prccrcssinc 
srtisfrctcrily  of  ter  doplcynont  fren  CONUS.  (ll6th  Avn  Co, 
128th  Avn  Cc  md  the  147 "th  ivn  Co.) 

2.  On  9  Jrnu‘'ry  r  linited  nuaber  of  Dcccr.  nrv- 
iGrticnrl  sets  roro  node  r.vrilrblc  for  instrllrtion  in  rir¬ 
crrft  of  the  116 th  Avn  Co,  md  128th  Avn  Cc. 

3«  On  19  Jrnurry  the  direct  support  for  rircrrft 
reprir  prrts  rrs  trrnsforrcd  fren  the  6llth  Trrns  Co  DS  to 
the  56th  Trrns  Co  DS  for  ccnprnics  locrtcd  in  the  Phu  Loi 
rrer.  This  rcdxiccd  the  dxatrncc  bctorccn  DSU  rncT  units 
supported  rnd  opened  vehicle  pickup  cr.prbili-tj’.  Threu;^ 
direct  contret  vrith  the  54th  Gcnv-rrl  Support  Group, 
quotes  vere  cstr.blishcd  for  fttturc  schools. 

4.  During  Pebruriy  I966  nrny  visits  were  nr/lc  to 
the  /rny  Aircrrft  Supply  Point  (iiSP)  to  coordinrto  the 
hrjadling  of  aipport  prekr^jes  for  units  schcdulod  frr  the 
nth  Avirticn  Brttrlion.  Tlic  ii-SP  wrs  provided  \.-ith  unit 
designTtions,  project  codes,  rid  Iccrtions. 
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5«  I  nrjcr  jtrobica:!  developed  in  the  xinprcccdcnt 

fr.iltrc  of  r.  quill  shrft  on  r.  C&-47  o.ircrrft  riid  the  leas  of 
rll  control  er,prbili1y.  Visits  of  personnel  fren  the  147th 
iivn  Co  to  Bocine  Vcrtcl  with  the  foiled  shrft  ojad  trrnsuission 
proved  helpful  In  thrt  it  urs  doternined  thrt  this  prrtioxjlMr 
shrft  fo-ilurc  Trill  r.lurys  ho  proceeded  by  duol  olternotcr 
shrft  frilurc  on  either  th«  stort  up  or  shut  doun  of  the  /tPU. 

6.  Weekly  nnintonorcc  and  supply  cfficcrs  ucct- 
Inca  rrcrc  initirtod  to  Give  lr,tcrrl  cxchonGO  cf  jroblcn  rrcr.s 
ond  solutions. 

7*  The  dooisicn  r.’os  node  tc  renevo  oil  erreo 
hocks  fren  TI&-1B  rircrrft  while  rcto-ininc  then  on  U&-ID  air- 
croft. 

8.  The  l62nd  Jvn  Co  rrrived  in  the  cainmdo.nd  ur.a 
ostohlishcd  r.t  Phuco  Vinli.  S.  ow  rrrivrl  cf  rircrrft  suppert 
prekoGos  rnd  spccirl  tools  ho 3  reduced  their  nrintcnrnco  co,p- 
rbility. 

9*  BurinG  Mrrch  I966  -(jhe  tecKhidbl  represents-tive 
resided  r.t  Blcn  Her  for  Bell  Helicopter  Ccrporo.ticn,  rnd 
lyccninc  were  Given  the  rdditicn/J.  nissicn  cf  coverinG  these 
units  OBsiGned  tc  the  11th  /.vn  Bn.  Direct  centret  indierted 
r  ninlnun  of  weekly  visits  md  Inncdirtc  response  upon  re¬ 
quest.  Difficulty  in  nrkinc  contret  for  requested  visits 
proved  this^  orrrnGoncnt  to 'be  unartisfrctcry. 
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10.  Tho  continued  shortr^c  cf  44  individurl  tccl 
"bexes  TTithln  the  ll6th  /.vn  Cc  required  the  relcorticn  of 
rssets  cf  the  147th  /Lvn  C?  tc  rllovirte  the  hrrdships  in- 
pcsed  cn  the  ll6th  /.vn  Cc. 

11.  Durlnc  Mrreh  I966  r,  teat  nr.s  oenduoted  on 
the  rGsignnent  cf  rdditienri  rlrorrft  tc  r.  stmdrrd  rir- 
□chilc  ccnpriiy. 

12.  Mr.  Cherry  cf  lyncclectrcn  CorpcTrtion  nrde 
initirl  centret  for  hr.ttle  drnrGc  survey.  His  r.hiity  tc 
rcccnplish  his  mission  is  dependent  upon  his  hoiriG  in- 
ncdirtcly  rvr.ilrble  tc  r.  unit  \hen  rircrrft  receive  hrttlo 
dmr^o  rs  r.ircjrrft  rxe  ncimrily  roprired  prior  tc  elapsed 
tine  of  centootin,'?  hin  md  his  rrrivrl  cn  site. 

13«  Ihsufficent  instructicna  were  enclosed  in 
arl^;inrl  540  lir.intenmoe  nmurls.  Certain  torque  vr.lves, 
rnd  service  bulletins  were  ircvidcd  by  CrptrJn  Weinstein, 
i-lE  540  representrtivo,  rnd  ilr.  Brnrrd,  Bell  540  repre¬ 
sentative. 

14.  Tho  175rd  /*vn  Co  rnd  170th  Jxn  Cc  rrrived 
in-ccuntry  on  10  lire  66.  Jlssistoncc  urs  requested  free 
MSP  in  Iccrtinp  suppc'rt  prekrecs  for  l62hd  /.vn  Cc,  173rd 
/.vn  Cc  rnd  the  178th  i.vn  Co»  uitheut  success.  Trips  tc 
other  xmits,  in  rttcnptinG  to  loc-te  ::i»-shippcd  support 
prekrees,  proved  uneuoocssful  in  that  only  one  crncx  urs 
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fotmdi  this  one  hrd  been  opened  md  seno  ^rrta  used*  The 
Irok  of  these  ^Uppert  prckn£,cs  crused  undue  delsi’'  in  laiits 


hcccninG  cpcrrticnr.l  rftcr  rrrivr.1  in-ccuntry* 

15*  On  15  April  the  605th  Trms  Cc  DS  rssuaod 
supply  suiipcrt  rcspcnsibllity  fer  ril  units  cf  this  brt- 
tr.licn  except  the  147th  i-vn  Co. 

16*  On  19  Apxil  r,  Bell  Helicopter  Tochnicrl 
representrtivo  vrs  resigned  to  the  605th  Trms  Cc  DS  md 


rssnicd  duties  in  support  cf  rll  rirncbilc  ccaprnics  of  the 
11th  /.vn  Bn. 

17.  The  str.tistics  listed  belaT  indierte  the 
opcrrtirnrl  vs  nrintenmeo  crprbilitics  cf  units  rasigned 
tc  the  11th  Avn  Bn. 

HOURS  FLQYN 


HC-ID 


UNIT 

NCV 

DEC 

JAK 

FEB 

H/R 

APR 

TCTiJ, 

116 

144 

534 

525 

424 

524 

755 

2756 

128 

125 

301 

574 

524 

657 

652 

2811 

162 

- 

- 

82 

425 

455 

940 

175 

- 

- 

- 

- 

19 

214 

255 

H  &  H 

- 

mm 

9 

91 

100 

tot;.ls 

267 

685 

1099 

1030 

1634 

2125 

6840 

HOURS  PLOV/IT 

UNIT 

NCV 

DEC 

JAN 

FEB 

ii’R 

;PR 

TCOV-L 

116 

510 

299 

952 

925 

1219 

1565 

5450 

128 

541 

465 

1203 

1074 

1491 

1245 

6019 

162 

- 

- 

- 

578 

3225 

1594 

2997 

- 

- 

92 

626 

TCTiiS 

1051 

764 

2155 

2377 

4027 

/;830  15194 

29 


HOURS  PLa'iN 


UNIT 

N07 

BEG 

j;n 

G&-1$ 

PKB 

li/H 

;PR 

TCTi-L 

147 

•m 

53 

52 

75 

19 

18 

217 

178 

- 

- 

- 

- 

- 

HOURS  PLC; 

iN 

CH-47 

DNH 

NCV 

DEC 

j;iT 

FEB 

H/Jl 

JLER 

tot;.l 

147 

- 

517 

908 

870 

1052. 

1041 

4388 

178 

- 

mm 

.. 

66 

1043 

1109 

TOTALS 

- 

517 

908 

870 

1118 

2084 

5497 

HOURS  PLOW 

U6/. 

UNIT 

FEB 

iJR 

TC(E/.L 

\ 

HScH 

13 

61 

56  . 

150 

TOTiXS 

13 

61 

56 

150 

HOURS  PLCV.IT 

KCV 

BBC 

JIN 

FEB 

Li/.R 

;PR  tot:-L 

UD-IB 

267 

6C5 

1099 

1030 

1634  2125  6040 

UH-ID 

1051 

764 

2135 

2377 

4027  4830  I5I84 

Q&-13 

- 

53 

52 

75 

19 

43  242 

CH-47 

- 

517 

9O6 

870 

1118  2004  5497 

- 

•• 

.. 

15 

61 

__56 _ 130 

Wmis 

1310 

2019 

4194 

4565 

6859  9150  27,993 

miii/.BiE 

NW 

mo 

Ji.K 

FEB 

UKB. 

iPR 

UH-IB 

ei/j 

61^ 

0195 

Wo 

029$ 

70?$ 

UH-ID 

srfc 

2(^ 

60^ 

Wo 

019$ 

1% 

OH-13 

loojs 

Wo 

92/0 

w 

Wo 

w 

CB-47 

•• 

cyfo 

74.9?^ 

73^ 

U6il 

- 

Wo 

100% 

01^ 

EBti 

K07 

DEC 

j;.K 

FBB 

M/..R 

iPR 

UK-IB 

lOfo 

W 

109^ 

409^ 

12^ 

15?$ 

I59S 

UH-ID 

Wo 

27?^ 

149$ 

17?$ 

QH-13 

- 

149$ 

11.3fo 

w 

CB-47 

•* 

1^ 

10.99$ 

9,69$ 

119$ 

U6A 

•> 

- 

*• 

...Vfjo  , 

_ 0^ 

30 


ESP 

EOV 

SBC 

JiJf 

FEB 

JJ>R 

TE-IB 

'Sf> 

356 

Tfa 

ini.  ID 

% 

59^ 

5^ 

0^ 

OB-13 

0^ 

5C^ 

29^ 

CH-47 

•» 

10^ 

14.^ 

11.75^ 

15^ 

E6i. 

- 

mm 

_ _ Sl__ 

O^o 

Ofa 

_J2^ 

-X/ 
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B*  >iOi'OR  I'iAlIii'iillmNGE: 


1.  Ajginning  1  Janu.ry  1966  a  system  of  inspecting 
assit^ed  units  %fas  initi  itei  whereby  each  unit  would  be  in^ 
spec  ted  by  the  battalion  once  jLviring  each  quarter. 

2.  Circulars  were  published  os  guide  lines  for 
uotor  operations  in  order  to  standardize  prooddures  within 
the  battalion. 

J.  Upon  aaaigni;iont  of  the  176th  iivn  ^o  to  the 
battalion  additaunal  vehicle  parking  area  was  required, 

^^ota^  pools  were  relocated  to  the  rear  of  each  coiupuiy  area. 
Concurrently,  dispatching  of  equiptient  wis  resuLied  at  com¬ 
pany  level. 

4.  Due  to  the  vehicle  requirer.ents ,  veiiicles  were 
not  available  for  maintenance  during  daylight  huurs  .  There¬ 
fore  a  night  shift  was  initiated  in  the  batt^ilitn  ir.  dntenince 
section. 

5.  v/hen  the  l62nd  uvn  Co  and  the  175rd  Avn  Co  were 
assigned  to  tlds  battalion.  The  problem  arose  as  to  which 
support  unit  would  furnish  direct  support  of  these  units. 
Liaison  visits  were  conducted  with  the  60th  Ordnance  Croup, 
S^th  Ordnance  CoUi-any  n.^  the  701st  Maintenance  Battalion. 
Rreviously  the  85th  Ordnance  Company  had  furnished  repair 

P  irts  support  for  automotive  and  engineer  type  equipment 
and  ail  other  repair  parts  support  was  furnished  by  units 
of  the  1st  Logistical  Coixiand,  As  a  result  of  the  above 
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uontioned  visits,  the  701st  mintenancs  Battalion  now 
furnishes  all  ordninoe,  engineer,  sign  il  and  quartermaster 
support  for  units  co-located  with  the  1st  Bif  Div,  For  those 
units  located  at  Phu  Lui,  ordnance  and  signal  repair  is  ac¬ 
complished  by  the  4th  DS  Platoon,  85th  Ordnance  Comp  any, 
attached  to  the  701st  mintenance  battalion,  Ehftineer  and 
quarterriast or  repair  and  all  repair  ports  support  were 
furnished  by  a  Cont'tAny,  701st  mintenance  Battalion,  lo¬ 
cated  at  Bi  in. 


C.  SUPPLY 


1.  Duriiig  the  laonth  of  January,  the  contJUiies  of 
this  Battalion  continued  to  receive  mjor  itecs  of  equii«:»nt 
as  well  as  spare  parts.  Supply  procedures  within  Vietniu 
were  constantly  being  changed  ml  in  iroved  during  this  period, 
Hawever,  these  changes  caused  many  valid  requiritions  to  be 
cancelled  for  no  apparent  reason  -jid  it  became  alnost  a  ne¬ 
cessity  for  each  company  to  inve  daily  liaison  in  Saigon  to 
insure  receipt  of  su,.plies. 

2.  On  4  January  1966,  a  liaison  visit  was  made  to 
the  159th  Engineer  Group  to  coordinate  the  construction  of  the 
airfield  facilities  at  Lai  Khe,  Phuoc  Vinh  and  Phu  Loi,  Con¬ 
struction  of  the  facilities  at  all  loc  .tions  began  during 
J.onuory  ana  are  in  various  degrees  of  completion  at  this 
tuie. 

3.  Coordination  was  made  with  various  supply  points 
to  provide  supply  codes  and  equipment  issuance  for  the  in- 
booind  l62nd  aviation  C<jmpany.  The  ll6th  Aviation  Company  ws 
appointed  as  the  host  company  for  the  l62nd  Avn  Co,  l^iiny  of 
the  problems  which  plagued  the  first  compmits  were  eliminated 
by  the  host  company  prior  to  the  arrivd  of  the  l62nd  Avn  Co 
on  7  Feb  66,  Throughout  the  months  of  Pebru  ry  ind  March, 
equipment  for  the  162nd  Avn  Co  was  1  eceived  and  tr insported 

to  Phuoc  Vinh  by  elements  of  the  Battalion,  The  l62nd  Avn  Co 
presently  has  of  lutnorized  equipment. 
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4.  Concurrently  with  the  arrival  of  the  162nd 
Aviation  Company,  plans  were  made  to  accomodate  the  arrival 
of  2  additional  companies  to  the  Battalion.  The  173rd  Avn 
Co  >ind  176th  Avn  Co  arrived  in-country  on  10  Mtoroh  I560, 

The  128th  Avn  Co  and  the  147th  Avn  Co  had  previourly  been 
assigned  as  host  companies  and  greatly  assisted  the  now 
companies  in  estaolishing  supply  accounts  and  providing  n. - 
cessary  transportation*  Nucercus  problems  were  encountered 
in  securing  equipnemt  for  the  173rd  Avn  Co  since  they  were 
directed  to  depart  CONUS  with  only  minimum  essential  equip¬ 
ment.  The  company  has  approximately  21^  of  its  authorized 
equipment.  The  178th  Avn  Co  hiS  no  major  equipment  shortage 
since  they  departed  CONUS  with  all  TO&E  available  shipped  to 
Vietnam,  The  178th  Avn  Co  h  .a  83>»  of  its  authorized  equip 
mont  on  hand. 

5.  Throughout  the  .  ©porting  period  all  comi-inies 
have  continued  to  itUi^rove  their  base  citip  through  the  ■•elf- 
telp  pr-ygram.  The  availability  of  engineer  support  and  con¬ 
struction  materials  in  th-  individu il  com  'ny  loc  vtions  is 
directly  proportionate  to  the  improvement  of  their  f  ;cilities. 

6.  Purchases  m:.de  from  tlje  battalions  in^.re’^t 
fund  w-.s  apprcatiii^tely  $5470.00  for  this  period, 

7.  The  month  of  iijpch  brouglit  in  a  new  era  of 
supi-ly  economy  and  accountability  within  Vietnam  when  the 
1st  Log  Command  assumed  the  responsibilities  of  the  Saigon 
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Log  Area,  Due  to  this  reorg-.inization  uf  the  supply  system, 
many  delays,  cancellations  'ind  due  outs  were  received  by 
units  oi  this  battali-.n.  The  sup^-ly  system  his  sl«-wly  con¬ 
tinued  to  improve  throtighout  the  period. 

8.  The  critical  shortage  of  h-60  m  chine  guns 
for  the  door  gunners  of  the  UH-ID  aircr  ift  wio  solved  when 
a  sufficient  number  to  equip  each  aircraft  w  .s  located  in 
the  sui/ply  system. 
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V.  CalliUNICATIul^S 


1.  ihiririt,  the  period  fror.i  1  Janu.iry  1966  to  3O  April  66, 
thfci  coi.ir.unic  it  ions  section  perforijod  routine  tasks  -nd  tade 
gradual  Inproveuents  to  existing  f  icilities.  Continuous 
operation  of  the  telephone,  radio  and  power  gener.ting  sys¬ 
tems  W..S  ti: lint, lined. 

2.  On  16  January  1966,  a  UHP  radio  was  instilled  to  pro¬ 
vide  back-up  for  the  ill  Coi.aiand  Net  during  Curb  it  Assault 
openations.  The  equipcient  required  w  is  hind  receipted  fron 
one  of  the  subordinate  units.  A  priority  requisition  has 
been  subritted  for  the  authorized  aN/VRC-24,  but  his  not  been 
filled  at  this  date. 

3.  Aicoruendations  for  a  change  uf  the  batt.liun  TOE 
were  subritted  during  the  week  of  25-29  January  1966,  The 
substitution  of  an  SB-06  switchboard  for  the  presently  au¬ 
thorized  SB-22  was  requested.  The  auaition  of  UHP  equipuont 
v^as  requested  for  th,  p  thfinders  to  use  fur  aircraft  control 
of  Large  staging  areas  during  uajor  operitions, 

4.  Ch  7  Feb  1966,  ^in  up-dated  requira-ient  of  frequencies 
and  Call-Words  for  units  scheduled  to  join  the  batt.liun  in 
Ibbruory,  March  and  April  were  requested,  Assigniients  were 
not  received  until  after  the  units  h  id  arrived  .nd  were  oper  i 
tional,  due  largely  to  on  iupen.  ing  change  to  thi  III  Cories 
area  frequency  allocation  pin, 

5.  Necessary  JM  radio  and  ^ower  equipcient  was  hand 


receipted  to  thw  l62nd  Aviation  Coa^Any  in  e  arly  Pebruiry 
cUid  to  the  173rd  Avi  ition  Ccciijany  in  early  i«iarch,  Tida  uade 
^ssiblu  a  battalion  Ri  net  with  Contact  to  all  units  not 
oo-looated  with  the  battalion.  The  178th  Avi  .tion  Coni,  my 
arrived  with  the  old  type  Rri  radios  md  th«  l62nd  ;3nd  173rd 
iivio,tion  CuUi,jnies  had  dei>loyed  less  all  JM  radio  equipment. 
Requirenents  for  the  New  Series  radios  had  been  submitted 
in  N.voiiber  I965. 

6.  Hans  for  the  or^joni  ation  of  a  general  support 
avionics  company  were  announced  by  highor  he  .dquarters  dur¬ 
ing  early  Tfebruary.  Initial  plant  propo:  ed  taking  one  of  tho 
two  in-oountry  avionic  teoLts  of  the  battalion  as  roscourocs 
in  forning  the  generil  sup^-ort  con^any.  The  two  te.jas  were 
Operating  jointly  with  one  set  o£  avionics  test  equipment 

on  hand  receipt  and  comprised  the  entire  cattalion  capabi¬ 
lity  at  tile  time.  After  several  battalions  objected  to  the 
loss  of  orgrjiic  avionics  capabilities,  a  revised  plan  was 
devised  so  that  no  organization  would  be  adversely  affected. 

7.  During  harch  and  April  I966,  additional  SOI  materiil 
was  obtained  for  the  newly  arrived  units.  New  ac  x)unts  were 
established  with  the  173rd  Airborne  Brigade  ,ind  the  25th  Inf 
Div. 

8.  A  new  frequency  assignment  change  was  ut  into  effect 
on  1  April  1966,  Th«re  w  .s  a  substantial  reduction  in  aupli- 
cated  frequencies  and  interference.  One  exception  wis  the 
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assignuent  of  tiie  saue  frequency  to  the  battilion  P\th- 
finders  ana  the  phu  Loi  5ow«r, 

y,  Ch  10  April  iy66,  sufficient  wire  '.nd  cable  were 
rooeivoa  to  wire  the  he  dquarters  area  and  to  instill  t^ 
uain  i^ower  distribution  lines  within  -ihe  battalion  head¬ 
quarters  and  the  178th  AVi  .tion  Cwiiany  areas.  Concrete 
poles  were  procured  frci..  tJk!  Ist  Inf  Div,  but  were  not 
erected,  because  of  an  iEi^-en  ing  ;.iOve  of  the  hc;  idqu  jrters 
on  "Operation  BIRiiINGh^i'*.  A  generator  shed  was  p  jtiilly 
oonpleted,  -..nd  holes  were  dug  for  the  concrete  ^oles. 

10,  Ch  20  -.iJril  Iy66,  m  electrical  storm  hit  in  the 
battalion  area.  Three  cotinunic ations  personnel  received 
substantial  shocks  and  one  10  Kii  generator,  one  50  KW  gene¬ 
rator,  twe  rectifier  power  supplies,  and  numerous  telephone 
lines  were  rendered  inoper  ..tive, 

11,  Ch  22  A^.ril  I966,  the  shipnent  of  new  series  R*! 
radios  arrived,  fissontiil  sets  were  issued  and  inr  tailed  for 
the  tliree  units  involved  in  "Operation  BIAj'iINGHiU'l",  The 
remaining  equipment  will  be  issued  and  installed  U£on 
return  of  the  battalion  from  the  field  Ibcation. 

12,  On  24  April  1966,  the  forward  element  of  the  con- 
oonioations  section,  established  radio  communications  with 
battalion  rear  and  the  Ist  Inf  div  forward.  The  battalion 
has  a  combined  batt  ilion/conii/any  oper  .ti^ns  center  with 
ooLuaunicatiuns  provided  by  battalion.  No  major  communications 
difficulties  have  aeveloped  . 
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VI.  aVLiTIUN  SAiETY 


1.  During  the  thi*d  quarter  of  fiscal  ye,j:  1966, 

the  11th  Avi  .tion  Battalion’s  combat  flying  hours  exceeded 
the  hours  flovai  in  the  i*revious  qaorter  by  five  times,  Tnis 
marked  increase  was  due  to  the  arrival  of  three  new  Aviation 
Comtonies  organic  to  tliis  battalion  and  to  the  intensified 
requirements  for  airlift  supj,ort  of  ground  elements, 

2.  This  continuous  increase  in  combat  flying  placed 
..ircraft  at  peak  ^.er£orm.Tnces  and  subjected  iviators  and 
crew  members  to  extended  comb  it  exposure  unu.er  tactical 
conditions.  In  Pebruiry  1966,  an  aircraft  of  tnis  orgmiza- 
tion  was  shot  down  by  hostile  small  arms  fire  while  jf,artici- 
pating  in  a  resupply  mission.  The  aircraft  was  totally  de¬ 
stroyed,  but  the  crow  escaped  with  only  minor  injuries.  Two 
otlier  accidents  were  investigated  mder  the  provisions  of 

AR  585-40  dnd  found  to  have  been  xowned  and  d juoged  as  a 
u.irect  result  of  hostile  ground  action  and  l^ter  reclassified 
as  ccxabat  losses. 

3.  In  A^ril  1966,  the  conduct  of  combat  operations  by 
the  battalion  w;va  greatly  increased.  During  this  period, 
this  orgmi aati .-^n  experienced  two  major  accidents.  Che  of 
these  accidents  occured  on  9  April  1966  and  resulted  in 

six  fatalities,  the  first  for  this  org  Jiiz  iti.-n.  Both  acci¬ 
dents  ore  presently  under  investigation  by  aircraft  accident 
Investigation  Bo.ird  ;uid  their  final  reports  have  not,  to  date, 
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been  coUi,leted,  However,  tent.itive  findings  in  both  cases 
indicated  thit  the  pilots  exi-erienced  *  luss  of  rotur  RPtU 
Jdthough  no  coiiii.*on  factor  could  be  detenuined  to  establish 
a  definite  trend,  this  battalion  required  tlut  each  aviator 
assigned  or  attached  be  given  instructions  in  the  •  ro];>er  use 
of  the  Go-No -Go  ^.l^card  and  hot  weather  operations, 

4.  The  bulk  of  the  avi.tors  assigned  tc  this  battalion 
reached  the  nid-point  of  their  Vietnam  tours  in  ii^,ril.  The 
physiological  and  psychological  effects  associ  '.ted  with 
high  flying  hours  aa...  the  th..Ui;,ht  of  hiving  reached  the  half¬ 
way  point  a.peoreu  to  have  an  'jiverse  effect  on  the  safety 
consciousness  of  tiv  uvi  itor,  as  a  result,  sono  avi  itors 
were  r.oro  ^one  to  rush  their  activities  in  the  unconscious 
hope  of  being  able  to  c>.ni.leto  the  second  half  of  their  tours 
a  little  faster.  Continuing  cuiua  ind  emphasis  is  pi  .U5ed  o-n 
educating  our  avi  itors  on  the  re  .lity  of  tiue  ma  the  con¬ 
tinual  need  for  ceution  in  all  activities. 
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VII.  i>liSi)ICi.L  SECTION 


1.  iurinti  this  ru^rtlng  pariod,  uedicol  seotiuns  of 
units  cf  the  11th  •‘ivi.itl. n  Batuliun  bent  their  offurts 
towarJ  iuproving  existing  f.icilities,  kee^/ing  iu:iuni7a- 
tii-ns  up  tu  «Litt-,  j.nd  providing  i^riiiiry  Deiic'il  care  tu 

the  battaliun. 

2.  The  75Bt:.  Medical  Detaclnent  (Oa),  l62nd  livn 
Co  arrived  in-cotintry  on  0  Feb  1966  and  were  further  ns 
signed  to  Fhucc  Vinh,  The  detachnent  was  visited  by  the 
battaliv^n  nodical  sectii.n  and  briefed  on  recurring  re^.orts, 
current  USiJlV  regulations  and  ,robler.s  areas  peculi^ar  to 
RVN.  This  detuclxiont  becaue  operational  on  6  liarch  1966 
and  instituted  weekly  ana  monthly  reporting  ai  9  mi-ch  66, 

3.  The  759th  Ine^ical  iJet  ichLiOnt  (Oa),  175ri  Avn  Co 
jirrived  in-country  on  14  March  1966  .ma  was  furtiier  as¬ 
signed  to  Ldi  Khe,  The  batt -lion  i..o  ical  section  visited 
tliia  vinit  ana  conoucte  i  a  einiliir  informl  briefing.  This 
uetacliient  became  operational  on  15  Ai.ril  1966  and  instituted 
their  reporting  on  1  K:y  1966  . 

4^.  The  774th  ho'dical  Detachi.ent  (OA),  170th  iivn  Co 
arrived  in-country  on  14  tiorch  1966  and  were  furtiier  as¬ 
signed  to  Phu  Loi,  The  774th  had  not  yet  bee. -tie  operational 
when  tile  detachuent  was  re-assigned,  on  5  i‘i.ril  1966,  to 
the  145th  Avn  -I’n  in  Bien  lioa.  Since  the  178th  aviation 
Company  wxs  located  in  the  sarie  area  as  the  bittilion 


2 


headqiLjrters,  ^-ritiiry  ue^ical  care  for  this  unit  was  t'lkdn 
over  by  the  battilion  headquarters  neaical  section, 

5.  ‘d'hs  bOtith  Transportation  Con^,.uiy,  which  w  .s 
assigned  to  sup,  urt  the  11th  ^ivi  ticn  Battalion  at  Phu 
Loi,  has  also  been  attached  to  this  headquarters  medical 
section  for  priuory  ikjdical  c^ore  as  of  2^  apr  66* 

6.  Ch  26  March  1966,  Captain  John  D.  Carrico 

was  ro^laced  by  Captain  Paul  S.  Mil,  Cax-tain  Carrico  wiS 
tr.msferred  to  the  93rd  Mvocu  tii.n  hospital  in  Bien  Boa* 

■*•1113  ckinge  was  effeclea  in  order  th^t  a  flight  surgeon 
(hOS  316c)  c«.ulu  be  assigned  as  the  b.ttalion  surgeon  and 
so  th,;t  Cap-ain  Oarrico  (MGS  5IOO)  c.  uld  be  assigned  where 
lie  coulu  praotiou  htfialiaology,  his  prio  ry  area  of  interest, 

7.  fiddOa?  has  been  engaged  in  by  all  i-edical  units 
within  the  battalion,  at  e.*.ch  of  the  locitiuns,  all  of  the 
utdical  qnias  hold  sick  call  for  Vietna.ese  n^tiv.n..l3  using 
medical  supplies  obt  anei  tlxr^^u^h  fidiXJaP,  dost  of  tlie 
patients  seen  i.  young  children  or  elderly  people.  Many 
respir4tory  infections  ore  seen,  but  |;r6b«bly  the  largest 
group  of  patients  have  skin  probleus;  either  infected, 
negle^teu  cuts  and  scratches  or  a  whole  host  of  eczematous 
skin  jproblocis,  most  of  which  are  secondarily  infected.  Oc¬ 
casionally  there  are  a  few  sus*.ected  cases  of  tuberculosis, 
malaria,  or  various  other  diseases,  average  nur..bor  of  pat¬ 
ients  seen  is  about  3i)  per  visit,  iipproximately  four  ^4) 
visits  aro  conducted  per  month  by  this  battaliai  medical 


personnel 
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Vm«  liiLL>SOi)£  j^ijD 


PUBLICATIohb/ABiiXL^lbTRiiTIuN 

IijGni  Shortrige  of  bliink  foma  .JiJ.  ^.ublicatiuna  for  units 
deploying  froti  CONUS. 

Diaoussion;  All  units  assigned  to  this  battalion  were 
organized,  tr  linod  and  deployed  to  Vietn\n  on  relatively 
short  notice.  In  all  cases  units  did  not  have  coDj,lete 
sets  of  Da  regulations  and  blank  furus.  This  includes  the 
battalion  heav^quarters.  Units  irec«ived  few  personnel  know¬ 
ledgeable  on  requisitioning  procedures  and  several  months 
eldi/sed  before  effective  sets  of  publications  could  be 
requisitioned.  This  battalion  brought  a  conex  container 
full  of  fonas  to  Vietn.im,  Pew  h.ve  been  used.  Must  re¬ 
quired  forms  were  shortly  exhausted  or  nuo  broUtjht  at  all. 
Little  or  no  infuruation  on  required  fori.is  w.iC  available  to 
units  prior  to  deployment  , 

Cbserv  tion;  Th*t  future  deploying  units  receive  up  to  date 
seta  of  i.ublic<iti..ns  upon  airivj.  in  Vietnooi.  This  includes 
DD,  DA,  UbdRF.vC,  li.CV  and  USuRV  public  at  ions,  Th;  same  should 
apply  to  farms, 

REFORrsAoDiilNIbTIL.TIoN 

Item  1  iiccessive  requirements  for  report^)  in  the  R^iublic  of 
Vietnam, 

PiBOUBsion ;  The  nunbur  of  required  reports  are  considered 
excessive  for  a  Ooi:ib  it  situation.  It  is  felt  th.t  muro  tite 
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should  be  spent  in  doing  ond  less  in  telling  about  it, 
Itef«renoe  is  nade  tc  US^iitV  itegulation  355-5  md  12th 
Avi  .tion  Gr,  Ut  riegul  itic©  335-5* 

Observation;  That  an  effort  be  uade  at  all  levels  to  oi.»it 
as  Liany  of  the  reports  as  possible. 
unsuitable  .iND  UHdtlRSIIblBLi!;  FoRSOhb]i:L/l..RaQNN]il  i'eihivGEMJslNT 
Iteu;  Large  nutib^r  of  unsuitable  .md  unaesirable  personnel 
in  Vietn>in. 

Discussion;  Irocddures  for  aoi  .inistr  .tive  eliuinati.n  of  per¬ 
sonnel  in  Victnoji  lire  oonsidereJ.  tv»  be  extremely  efficient, 
what  is  alarming,  is  the  nui.iber  of  pv-rsunnel  thit  get  to 
Vietnam  that  require  such  honaling,  it  is  felt  that  a  nore 
thor-^ugh  final  screening  of  ^erso-nnel  records  by  CONUS  lOd 
Bo  irds  c  uld  preclude  nost  of  these  adiainistrative  actions 
in  Vietn,ir.i. 

Qbservat ion;  That  personnel  in  country  reassigniaents  be 
scrutinized  to  ^^recluie  constant  i.ovencnt  of  unuersir ibles 
for  ^UTi-oses  othe-  than  rehabilitation.  C(7Nbb  Como^jxders 
and  BUR  Bo^ds  sh.  uld  ■creen  out  t.ore  potential  probletis 
prior  to  final  dOi.loyi.ent  to  Vietnaom, 

Da  FORI;  20/PtilSQNNBL  laaNACEliENT 
Item:  Personnel  rOi-orting  for  duty  in  Vietn.di  with  obsolete 
end  inc.  i.ii,lete  records. 

Uiscussi  n;  .in  estiu.tod  25/»  of  .ill  enlisted  i-orsonnel  in 


this  couaind  arrived  in  Vietmti  with  obsolete  fart-  20*8.  all 


hive  been  cuicle  cvir  under  field  conditions.  This  involves 


8c,ne  3W)  foms  in  Jrd  quarters  PY  66,  This  effurt  was 
obviously  r.ade  at  the  exi^cnse  cf  soiie  otfier  aduinistrative 
requironents. 

Observ  .ti>-n;  Th.t  OUNIjS  FOR  Bo,.j:ds  require  reyl:ica.*ent  pro¬ 
cessing  stations  to  tPcc  c.ure  of  this  ty^-e  aduinistrati’  n, 
SPii.CIiiL  Si!aVE3iiS  £Jw.ULf'kaf‘r/pJ:;RSOhhJi]L  ikJLtGEi-iiia'JT 
Iteii :  Inc  oontrol  ovup  issuance  of  Si-ocial  services  equi^Dent, 
hiscussit  n ;  The  Resent,  ays  ten  for  acquiring  special  ser¬ 
vices  equipment  requires  battalion  to  sign  for  it  md  then 
break  it  down  to  units.  Tliis  battalion  he  idquirters  has  no 
proi^erty  book  function  nor  is  it  autiiorized  one, 

Observ, gti on s  Coii^any  nccoupts  should  be  established  at 
warehousing  facilities. 

OFFIOijR  II^TUGlON/liRSUii^^JiiL 
Itei- :  Battalion  officers  rot.tional  hurip, 
jjisoussicn;  NutaOrous  vJ^o^osals  have  been  advanced  on  the 
method  for  eliuimting  tit  iv„txtional  huiip.  at  least  tiaree 
one  t  iue  rei>oirt8  on  p:ograi.r.ied  and  uni/iugrcka.ed  losses  have 
been  subnatted  by  this  teadquarters,  Thds  battalion  is 
oni-able  of  solvint^  its  cvr>  hunp  problem  through  a  com¬ 
bination  of  intern;il  infusion  and  advanced  re^lx.ceinents, 
Although  increients  of  requisitions  were  aavonced,  no  firm 
data  on  replacenents  forecasts  his  been  received  and  there¬ 
fore  plans  for  elij:inating  the  hump  c  uinot  be  finalized. 


t 

Bequireuenta  for  acriitora  necer.‘i<ry  to  level  the  hump 
hive  been  subuitted  to  12th  nvi  .tion  Group  and  bS^iRV. 
Bequireraents  include  number  of  avl.tors  ond  required 
arrival  d  ites. 

Cbserv.j.tion»  That  a  si’atem  of  fcreciisting  known  gains, 
especially  aviators,  be  developed.  T-.is  battali>jn'8 first 
hump  iOroblerj  occurs  in  be ptember /October  1966,  Pirn  facts 
are  required  not  liter  than  yO  days  ^ior  to  nid  September. 
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Item*  The  use  of  aerial  photography, 

■Uiacusslon 8  It  has  proved  difficult  to  obtain  timely  aerial 
piiotographs ,  from  either  ATi-iy  or  Air  iiVi.ce  channels  of  pro- 
posea  helicopter  landing  sites, 

Thtise  photographs  are  particularly  useful  for  pilot 
orientatiun  of  combat  assault  landing  zones. 

The  rule,  rather  than  the  exception,  is  to  receive 
notification  of  combat  assault  landing  zones  I;?  to  20  hours, 
ana  sometiuies  less,  ahead  oi  the  assault. 

An  absolute  minimum  lead  tikie  for  aerial  photographs 
iias  been  24  hours  and  to  be  reasonably  sure  of  getting  co¬ 
verage  a  3  to  5  <iay  Isdd  time  is  more  realistic,  xhis 
amount  of  required  lead  time  is  unaccei,taole. 

The  use  of  a  poleroid  type  camera  for  u-e  at  battalion 
level  has  been  proposed  to  cxiieviate  this  problem,  a  pplaroid 
t^pe  camera  is  on  requisition  but  has  not  yet  been  received. 
Observation;  i'resent  lead  tirae  for  obtaining  aerial  photo¬ 
graphs  coverage  is  unsatisfactory.  A  Polaroid  type  camera, 
at  battalion  or  company  level  vo-.  lu  ^.robably  alleviate  ttds 
problem  area. 
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Item;  uver loading  Tehicles  to  be  airlift*cl, 

DiacusBion;  It  lias  been  habitually  noted  on  re^-orts  from 
the  (Ju-47  companies  tliat  3/4  ton  trucka  to  be  loaded  in 
Oii-47's  are  loaded  with  filled  sand  bags  and  otner  lieavy 
equipment.  The  cable  cutter  mounted  on  the  front  of  these 
trucks  has  to  be  removed  before  aircraft  loadirg.  Trucka 
with  filled  saiid  bags  or  cable  cutters  cannot  be  leaded 
in  the  Chinook,  Consequently,  tmcii  time  cUid  effort  is  spent 
removing  thi^,  equiptient  prior  to  lo^iding  tnese  vehicles  on 
the  Cn-47. 

observation;  i;,duCcting  all  units  tlwit  utilize  the  Cii-47 
for  transporting,  3/4  ton  trucks  th-t  all  filled  sand  bags, 
excess  heavy  equipment  ana  wire  hooks  must  be  removed  prxor 
to  the  arrival  of  the  Cri-47'«  lor  internal  loading, 

artill^  y  riacoirnAioSiUM'ox;  i.iRTY/oiaflAriJfc 

Item;  Artillery  recon  elements  will  precede  the  artillery 
into  the  landing  zone. 

Discussion;  Artillery  reconnaissance  paity  and  a  patlifinder 
team  must  precede  the  batteries  into  the  selected  landing 
zone.  The  recon  party  must  select  the  position  for  each 
weapon  and  advise  the  patlifinders  who  will  guide  the  heli¬ 
copters  to  t..e  preselected  position, 

Ubservation ;  The  .irtiliery  reconnaissance  party  and  pathfinder 
detachment  must  be  manifested  on  the  troop  carriers  airlifting 
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the  security  forces  into  tlie  landing  zone.  The  ticie  span 
between  the  arrival  of  the  security  or  coaibat  assault  troops 
and  arrival  of  the  airlifted  artillexy  battery  is  normally 
llj  minutes  which  allows  enovi^n  tine  for  the  weiii;on  positions 
to  be  selected,  lathf  inders  usin^  radios,  smoke,  anu  panels 
to  mark  each  ^-esition  tjuide  the  helicopters  into  position 
and  place  the  weapon  on  the  p>inel.  a  del  11  brieiint  must 
be  conducted  for  tne  reconnaissmce  party,  p,ithfinuers  and 
i^ilots  on  the  procedures  to  be  followed. 

Si  INlr  C Hue TlUN/ 01  EAi.. 

Item;  Sling  Construction. 

uistussion;  riany  ef  th-  fabricated  slinks  for  lifting,  the 
10i)mm  *.uwitzor  arc  not  lone,  enou^n  to  allow  safe  car^o  hook¬ 
up.  fabricated  slings  must  be  constructed  long  enough  to 
give  the  pilot  ample  room  to  achieve  a  hook-up  without  damaging 
the  aircraft  or  the  equipment  to  be  slung  under  the  airerdt. 
Observation ;  aH  artillery  batteries  operating  in  the  III 
Corps  area  have  been  notified  oi  the  exact  dim.disions  *1 
these  slings,  clings  in  service  that  do  not  meet  this  stan- 
d  xd  will  be  taken  out  of  service  :Jid  slings  that  are  to  be 
constructed  will  meet  the  minimum  lent,tii  rdquirr.x,ent , 
C£h|^J^__Uo£iCjC^OiL_B£iiiTIeN^ 
item ;  iiloctric  shock  from  Cn-47  cargo  hooi^s . 

Dis  cuss  ion ;  a  number  of  personnel  have  received  electric 
shocks  from  tiic  ctvrgo  hook  on  the  Ch-47»  One  individual 
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hookinti  a  howitzer  to  tin  cartso  hook  was  knocked  20  fuet 
and  w.'is  not  breathing  when  he  hit  the  j^und.  C^icic 
thinking  by  anotner  individual  from  this  battalion  in 
adE.in  stering  artifical  resuscitation  saved  his  life. 
Observation;  The  ground i no  rod  should  be  used  when  making 
these  hook-Ups .  If  the  "xtod"  is  grounded  ana  slapped 
against  rhe  hook,  any  electric  charge  will  run  to  ground 
and  the  nylon  dout,nnut  can  saiely  be  engaged  to  the  hook 
without  shocking  the  individual  executing  the  hook-up.  hx- 
treme  care  will  bo  taken  while  ciakint^  th-se  hook-ups  to 
discharge  all  hooks  before  the  doughnut  is  placed  on  the 
hook. 

CAdGO  RiCwu IRSIilNT b/ uPbR  Jx* loNS 
Item;  Incorrect  cargo  weight  oein^,  called  in  by  the  usir^ 
units. 

hiacussion;  .ujquests  for  cargo  to  be  lifted  by  helicopters 
are  called  in  irom  the  using  units,  ‘i'hese  requests  often  do 
not  reflect  the  correct  weight  to  be  lifted, 
tbservati on ;  All  using  units  have  been  advised  to  be  extremely 
careful  when  estimating  hc-licopter  loads.  The  exact  weight 
is  extremely  difficult  to  obtain,  liowevcr,  close  estimates 
cire  mandatory  when  estii:4>ting  loads.  All  weights  will  be 
given  in  pounds  and  not  tons,  flice  bags,  etc.,  have  the 
weight  stam^/ed  on  the  bag  cUid  th-se  weights  will  be  givtn 
wlien  requesting  a  cargo  lift.  Tte  number  of  bags  is  only 
important  wlion  determining  the  bulk  lUii^unt  of  cargo. 


Ud-47  HOl'OR  WASri/OriittAilv.XSS 


Item  The  Ch-47  produces  60  to  80  knot  winds  on  approaelfes 
and  take  offs* 

Discussion;  Th-  Cri-47  helicopter  is  r.  relatively  new  air¬ 
craft  in  the  III  Corps  area,  host  usin^  units  are  not  fami¬ 
liar  with  the  "Chinook".  The  Cii-47  cannot  be  landed  near  any 
tents  or  loose  eqxiipiricnt  due  to  the  tremenaous  rotor  wish 
tiiis  helicopter  iTOduces,  lents  ana  other  equipment  have 
been  blown  over  or  destroyed  when  utilizing  the  "Chinook" 
Ch-47  helicopter  ne.,r  such  equiptient. 

Observation;  k  guide  to  the  use  of  the  CH-47  "Chinook"  has 
been  publisaed  by  the  11th  Aviation  Batti-lion  ;ind  distributed 
to  all  usine  units  in  the  III  Cor^n  area.  This  suide  shows 
a  diagTiit.  of  the  size  of  a  landing  zone  required  Lind  gives 
special  instruction  on  the  use  of  this  helicopter, 

CU'iDaT  ASbiiDLi'/ OIrhRAT.!  uNb 

Icep ;  Door  gunners  are  not  needed  during  corb-it  assiults 
when  ^re-planned  artillery  tuid  TAC  Air  strikes  aie  continusd 
aunng  the  assault. 

Discussion ;  This  battalion  his  ^.re-planned  combat  osaiults 
to  include  urtilloiy  >.inu  iaC  Air  pru-strikos  with  ortillety 
and  TaC  Air  strikes  continuing  uirii^  the  coijbat  ass  uilt. 

This  continuous  fi-e  has  kept  the  VC  down  jid  his  eliu.initea 
the  n^ed  for  the  gunner.  The  neavy  left  or  heavy  richt  for- 
aation  used  by  the  lift  helicopters  his  been  such  th.t  the 


tte  crew  chief  kis  con-rol  of  the;  eluor  gun  on  the  side  of 
the  aircraft  where  the  enemy  h.s  the  most  concealment.  This 
type  of  operation  requires  close  prior  coo rdin.it ion  witii  the 
artillery  and  TaC  Air  to  move  thr;  LZ  pre-strike  fires  to  a 
position  jvist  off  of  tho  and  provide  a  corridor  for  the 
helicopter  to  a^jproach  and  dep:art  the  LZ. 

Observation:  I'he  gunner  is  eliminited  during  this  type  of 
assault  . allowing  the  lift  iksl  icopttr  to  carry  an  add  it  ion  il 
passenger;  however,  the  gunner  is  requ  red  on  my  otner  type 
mission  in  the  combat  zone. 
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PILOi'  i'RilNlKG/TAlIallMU 


Iteu;  Tralnirio  in  ?.  oocibat  zone. 

iJiscussiont  lilot  tr.inine,  is  oxtreiiifly  diifioult  to  accoiixi-lish 
vfhon  coribat  reqvdrv-nonts  utilize  more  them  I00;;fc  of  the  pro- 
grcii:iued  flyirio  ho\ra  on  available  aircralt, 

a.  Training  must  be  accomplished  irior  to  entering 
the  cOLbat  zone. 

b.  Pilots  must  be  qualified  and  j.roficient  in  the  air¬ 
craft  they  vfill  be  flying  in  Vietnam  iXior  to  (U:riv.:..l  in 
Vietn.Tiii, 

c.  iT -lining  within  the  cotb.it  zono  is  extremely  limited, 
due  to  heavy  opera  donal  cosxiittnionts. 

Observation  ;  Almost  all  pilots  are  icien i-in  d  ylight 
contact  flj'ing  however,  there  are  ciany  deficiencies  in  nit,ht 
flying  and  inst-rWiient  flying.  The  m.*jority  of  flying  exe¬ 
cuted  in-country  is  contact,  d  .yligot  flying;  however,  evtry 
effort  must  be  tudo  to  keep  pilots  proficient  in  all  as  ects 
of  flying,  .The  o  .is  p  tieed  fer  more  tr' ining’ .in  ,oOliUS 
for  might  instrument,  pnd  foruiPtion  flights.  i.viftor  trrining 
should  includo  ciriciJnuiiQ  gross  J.o^'de  in  f oriit  tien  with  eprorchfts 
to  the  ground*  Use  of  minimta  aevigptionFl  eids  should  be  stressed* 
Effects  of  density  cltii'ude  must  be  imderstood  by  ell  evirtors* 


ULOl'  •i'R.ilNIIiG/'riUIftllMU 


IttjU;  Tr.-iinin^  in  ooiiibat  zone, 

iJiscussicn;  lilot  tr.  inirie,  is  txtrei.fcly  diiiicult  to  .iccouitlish 
whon  conbat  rsquir Clients  utilize  more  than  100;^  of  the  pro- 
grai:iLied  flying  liovrs  on  available  aircrilt. 

a.  Trainine  must  be  aocctplished  prior  to  entering 
the  coibat  zone. 

b.  Pilots  ntist  be  qualified  and  j.roficient  in  the  lir- 
craft  they  will  be  flying  in  Vietnam  j-rior  to  arrival  in 
Vietnam, 

c.  jjp  lining  within  the  coi.b.it  zone  is  extremely  limited, 
due  to  he.avy  operational  ooiiuittraents. 

Observation  ;  Aluo&t  all  ^-ilots  are  ^rof  icien i<in  d  ylight 
contact  lining  however,  theiv;  are  tiany  deficiencies  in  nit,nt 
flyinfe  and  .’..nai.rui.ient  flying.  The  m.^jority  of  flying  exe¬ 
cuted  in-country  is  contact,  d  .yligut  flyingj  howevvr  ,  evtry 
effort  must  be  mde  to  keep  pilots  proficient  in  all  as  ects 
of  flying.  .The  e  .is  p  tieed  fer  .^are  tr’  ining'  .in  ^OliUS 
for  night  instrujnent,  pnd  foru.Ftjon  flights.  i.viftor  trrining 
should  include  ciFKijnum  gross  J-oeds  in  forio.  tii-n  with  rprorches 
to  the  ground.  Use  of  lainimto  novigpticnrl  side  should  be  stressed. 
Effects  of  density  eltit\ide  must  be  understood  by  ell  evirtors. 
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sown  JiiiL 

Itaat  ohortaye  d  qu^ilifitia  pursonjiel  in  the  iathfindtir 
Detaohcidnt . 

■Discussion >  This  unit  h.*s  exp«a:ienced  serious  shortage  of 
qualified  personnel  to  jccou^lis.i  its  LUvsiais.  Continuous 
supi-ort  of  four  airuobile  ooiiiyjiie-s  and  two  t;rt-47  ooni^-mies, 
nocussitiites  th.:t  Liore  than  one  det  ichoent  be  assigned  to 
this  battalion.  In  addition,  personnel  ..i,asi(ined  to  this 
dfctachoent  s  ould  be  school  trained  ^.tlifinders  to  minimize 
the  requdreLitnts  for  training  in  thxa  tho.vter, 

Qbarvation :  i'his  battalion  shoula  be  eutnorized  .jnotnet 
Pathfinder  Det  .ciJ..ent  to  support  its  operations.  All  re- 
placecient  s  to  tlie  existing  detaotcicnt  shoula  be  school  tr.inea 
p  .thf  xnd«3ra. 

.giwUrnuifT  !3;ijdTAUJi]/rA‘/nFlhDi:;t{3 
It  era:  Short^ige  of  essential  equipi^nt . 

Dibcussion :  Serious  short  ges  in  equipL*ent  liave  been  ex¬ 
perienced  by  this  unit,  .iin  was  subiuiited  in  January 
to  allevivite  these  shortages  but  no  reply  his  been  reseived 
to  drii.e«  Itetiis  such  as  hhT-2  Uouing  iA^acon,  Uliae  Slope  In¬ 
dicator  and  iiX-290  lights  will  be  essential  for  perisds  of  de¬ 
creased  visibility  and  night  op«irations. 

Observationt  a11  equipiient  requested  by  rffCE  siiould  be  issued 


without  delay 


Iten;  Utilizition  of  technical  represent  .stives. 

Diseusaion;  JJue  to  the  1  .ok  of  ex^^erienced  ....dntendnce 
personnel  within  units  of  this  lie ad^uarters  t  it  h.s  been 
found  thit  a  definite  need  exists  for  f  ictory  technic.al  re¬ 
presentatives,  on  site,  to  a.ssiot  in  the  cstablish.£nt  of 
L^inten^mce  i<rooedurea  and  in  the  further  instruction  ind 
training  of  assigned  personnel,  without  the  utilization 
of  the  technical  representative  from  Lycoidn^,  it  ir  felt 
tlk,t  tne  ll6th  Hvn  'Jo  .mri  the  128th  ^vn  ^o  vKJuld  have  re- 
,  oved  from  service  at  least  double  the  nui'.iber  of  engines 
which  luve  been  replaced. 

Observation:  i'hia  headquarters  has  requested  that  a  Lycoi.iing 
tecnnical  representative  be  assigned  to  the  ihu  loi  Airfield, 
A  Lycatiing  technical  representative  is  presently  assigned  to 
Bien  hoa  ana  is  noo  always  available  when  needed  by  this 
battalion. 


REFRIuE  UixlcK/;DUPPLY 

K  eu;  Authorization  of  rufri^ioration  units  to  all  coini/any 
size  units  and  uedical  de tac hLtent  s. 

Discussion;  Autiiorization  for  refxifcieration  for  cucipany  size 
units  and  UL-aical  de tuciit..ent s  now  rc^quires  an  a^jjroval  of  a 
obaRV  Poru  47  (authorizatioii  for  excess  cf  I'uijE),  Units  art 
nori-ially  authorized  refrigerators  for  i.«s8  halls  and  uedical 
supplies  as  staticn  property  with  no  special  authorization 
required,  oubuission  of  a  UbaRV  Poru  47  is  consiaercd  to  be 
unnecessary  for  this  typo  of  requireix’nt, 

Obsorvation;  In  order  for  reess  hails  ana  L^aical  dotachi.enta 
to  be  fully  operational  on  arrival  in-country,  refrigerators 
uusi  be  either  issued  prior  to  departure  frun  CuNliS  or  issued 
autoiiatically  on  arrival  in-country  upon  presentation  of  a 
properly  ^-re pared  requisition. 

OM<i;ilAi-ORS/bUi-i  LY 

Iteu;  Increase  nuiber  of  generators  for  units  in  Vietnaii. 
Discussion;  •^he  continued  increase  of  electrical  equip.ent 
and  Special  tools,  plus  coiXort  itei^s  ^reirioerators,  fans, 
ice  ...acnines,  radios,  tape  recerders)  an^  the  requirea  24  hour 
use  of  the  TUrScE  generators  has  pwved  10  be  unsatisfactory  for 
tite  i'..oaern  air  aobile  oou^any.  In  an  effort  to  provide  adequate 
aircraft  fer  airuboile  operations,  aviation  Uoupanies  have 
been  directed  to  perforu  aircraft  raintenance  24  hour  a  day. 
i'l.is  requires  the  TOieh  goner .»tQrs  to  Operate  on  a  continual 
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buis.  There  Is  no  back  up  electrical  power  sourse  avail¬ 
able  when  sjenerators  are  deadlincd  or  in  rjainttJianoe  for 
overhaul.  A  reqiaest  f<r  generators  in  excess  cf  TUte}*!  was 
subuitted  to  ATLiy  but  was  disapproved  with  the  ryuark  that 
"yovir  area  is  scheduled  for  central  power". 

Observation;  authority  for  adaitxonal  generators  must  be 
granted  to  nir  i^iobilo  ooLi^dnies  in  crder  to  continue  ne¬ 
cessary  nigiit  maintenance  on  aircraft. 

Pq-i/aUH  LY 

Item;  bnortage  of  authorized  equipment  for  units  deploying  from 
CONUS  minus  full  TukS. 

Discussion;  Units  arriving  in-country  and  expecting  to 
receive  auttiorized  equipment  are  iiaving  to  wait  as  long  as 
6  m^onths  before  receiving  tlieir  authorized  equiptient.  One  unit 
arrived  in -country  with  only  r.ininiui^  essential  equipi.iont  and 
60  days  later  lad  only  21;^  of  their  authorized  equipment  on  hind. 
Another  unit  arrived  in-country  with  TO&E  and  60  days  later 
had  83^  authorized  equipment  on  hand  and  was  able  to  function 
as  a  tinit  within  30  days,  iirriv.^l  of  personnel  prior  to 
equipment  arrival  is  considered  a  waste  of  tire,  especially 
when  a  unit's  organic  transportation  equipment  lias  not  arrived. 
Observation;  Units  should  deploy  froa  CuwUS  with  authorized 
TGiE  on  hand. 
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hLJJxdICAL  gi’QRBS/CuMi-iUNIUAVloNS 
Iteu:  Frequency  of  eleci-rical  storms. 

Discussion:  I'he  hazards  caused  by  heavy  rains  and  electrical 
etoiTiis  can  beccric  costly*  in  the  corn,  .uni  cat  ions  and  ycwev 
feoneratinti  area.  Dane,er  to  personnel  and  equipment  is  sub¬ 
stantiated  by  recent  stoxma'M 

Observation ;  Oroundinfc  of  all  electrical  and  coLj.i\inications 
equipiicnt  nas  been  re-emphasized.  Operation  of  the  switchboard 
is  suspended  during}  periods  of  electric  storm  activity. 
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GO-NO- GO  1  LaChRDS/SAFiLTY 


Iteu;  Ihstall.’.tion  and  knowledge  of  Go-No-Go  plac.xds. 

—  \ 

Discussion t 

a.  £<j.ch  Uh-1  aircraft  shoulu  n^ve  installvid  a  Go-No-Go 
placard  which  is  currant  and  v.did. 

b.  ihe  aata  on  the  ^o-No-Go  pl.ic.nrd  should  be  cheo.'ced 
uuring  e  .ah  periodic  ins^ction  and  brout,ht  up  to  date. 

c,  mch  avi.tor  should  receive  at  least  a  one  hour  class 
in  the  use  of  the  Oo-Nc-Go  placard. 

Observation:  All  avictcrs  should  uae  the  Go-No-Go  ^.lac.ird 
for  each  take-off  when  the  tactical  situ.tiun  periiita.  In 
doing  this,  the  aviator  will  have  soLie  iuea  how  tiuch  reserve 
power  he  l^as  avaij-able  dxiring  the  critical  ;.e  iod  of  take-off 
frou  havering  out  oi  ground  effect  until  reaching  transition-il 
lift. 
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f’iOaw.Uli'O  CUiU  RQ L/jyLaLiICAL  SijCi.'IoN 
Iteu:  I'KJsq  ito«s  breeding  in  j^ofutiion  in  arcc.s  ne  r  Fhu  Loi. 
■discussi un;  ThoTv.-  have  been  no  ncw  cases  of  Lialarii  in  this 
battalion  durint^  the  period,  -^his  is  because  of  tl*e  continued 
Lieoicrd  ana  coui.i.ind  ei.ipl^ia,ais  on  uosquito  control.  Low  Lmd 
areas,  swaM^-s,  ana  st.ignant  water  surrouna  phu  Loi  Air  field, 
however,  all  stiignont  water  has  had  oil  placed  on  it  and  a 
focging  nachinu  has  been  fabricated  and  has  been  used  in  the 
sleeping  areas  nigiitly.  Ncr;.. illy  55  gallons  of  oil  base  dD'i' 
has  been  dispensed  durint,  one  sprayiryj. 

Ctoservation :  b^r  lyin^  Jid  pi  icing  eil  on  ail  st_jidine,  water 
uoes  out  down  on  the  number  uf  insects  in  ;in  arei. 
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AVAW-SG  (10  May  1966)  1st  Ind 

SUBJECT;  Operational  Report  on  Lessons  Learned  for  the  Period  Ending 
30  April  1966 

HEADQUARTERS,  12TH  AVLATION  GROUP,  APO  US  Forces  96307,  1?  May  I966 

TO:  Commanding  General,  II  Field  Forces  Victor,  ATTN:  AVXC,  APO  US 
Forces  9622? 

1.  Concur  with  the  11th  Aviation  Battalion  Operational  Report  on 
Lessons  Learned. 

2.  Particular  attention  i*-  called  to  page  h?  of  this  report  concerning 
shortages  of  generators  to  perform  night  maintenance  of  helicopters. 

Renewed  increased  emohasis  must  be  placed  on  obtaining  these  generators 
even  if  it  requires  ;d.thdrawing  some  from  administrative  type  headquarters 
and  installations  immediately. 

3.  The  11th  Aviation  Battalion  has  developed  a  chemical  dispenser 
for  use  in  losouito  and  insect  control.  Other  units  and  medical  personnel 
may  be  interested  in  obtaining  information  on  this  locally  fabricated  item 
to  help  control  insects  in  their  particular  area. 

FOR  THE  nO’P'.AMDEn; 


s/Charles  A  Beitz  Jr 
t/''HARLES  A  BglTZ  JR 
Major,  TC 
Adjutant 


"A  TRUE  COPr 

ROBERT  E.  COPEI.V.'D 
Major,  Infantry 
3d  Mil  Hist  Pet. 


CONFBDEimAL 


AVXC  (10  May  66)  2d  Ind  (C) 

SUBJECT:  Operational  Report  on  Lessons  Learned  for  the  Period  Ending 
30  April  1966 

DA,  HQ,  II  Field  Force  Vietnam,  APO  96266 

TO:  Canmanding  General,  United  States  Army,  Vietnam,  APO  96307 

1,  (U)  Reference  paragraph  2,  1st  Indorsement,  This  headquarters 
examined  the  problem  and  determined  thatr 

a.  The  request  submitted  in  January  I966  was  disapproved  as 
indicated, 

b.  Central  power  is  not  scheduled  for  PHU  LOI  until  after  Sep¬ 
tember  1966,  (FONECON,  Colonel  Lemmon,  Army  Engineer  Section,  31  May  1966) 

c.  30  KVf  generators  as  requested  are  not  available j  however, 

10  KV  generators  will  be  available  within  20  days,  (FONBCON,  Captain 
Schnell,  Class  II  and  IV,  1st  Logistical  Command,  31  May  1966.) 

d.  The  need  still  exists  and  10  KW  generators  will  suffice  in 
lieu  of  30  KW,  (FONECON,  Major  Geaheart,  S-U,  12th  Aviation  Group,  31 
May  1966,) 

2,  (U)  S-U,  12th  Aviation  Group  was  requested  to  have  the  unit  pre¬ 
pare  requisitions  and  USARV  Form  U7,  justifying  their  needs  and  hand  carry 
through  appropriate  command  channels  to  the  Supply  Division,  USASC,  Saigon 
to  obtain  document  and  control  documents.  Captain  Schnell  has  been  reques¬ 
ted  to  expedite  issue  items  required  upon  receipt  of  the  document  nvunbers, 

3,  (C)  Reference  page  1^8,  "Aerial  Photography  Intelligence",  The 
current  lead  time  as  stated  is  correct.  This  lead  time  could  be  reduced 
if  Cotmnanding  General,  II  Field  Force  Vietnam  exercised  operational  con¬ 
trol  over  OV-IA  aircraft.  This  headquarters  requested  operational  control 
of  the  73d  Aviation  Company  in  a  letter  to  CCMUSIiACV,  dated  13  May  1966, 
subject;  Allocation  of  Aerial  Reconnaissance  Assets, 

FOR  THE  CaHANIER: 


s/Robert  L.  Aldennan 
t/RO^ERT  L.  ALDERKAII 
Major 
Asst  AG 


INTERVALS 

YEARS 
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AVED  (10  Max  66)  3<1  Ind 

SUBJECT:  Operational  Report  on  Lessons  Learned  for  the  Period  Ending 
30  April  1966 

Headquarters »  1st  Aviation  Brigade,  AFO  9630? 

TO:  CoMwnriIng  General,  United  States  Anqr>  Vietnam,  APO  96307 

1  •  The  review  of  the  basic  docnment  bj  this  headquarters  was  delajed 
uniil  this  date  due  to  the  nlarouting  from  Hq  II  Field  Fbrce  Vietnam  direct 
to  Comma ivilng  General,  United  States  kvwgr,  Vietnam. 

2*  This  headquarters  concurs  in  the  11th  Aviation  Battalion  Operational 
Report  on  Lessons  Learned  as  indorsed* 

3*  Reference  paragraph  6,  page  2,  basic  document:  A  studj  is  being 
conducted  bj  12th  Aviation  Group  to  arrive  at  possible  solutions  to  the 
problems  arising  from  the  requirement  for  security  guard  augMntatlons 
without  the  authority  for  these  personnel  spaces*  Personnel  currently 
performing  these  tasks  are  necessary  but  are  not  authorized  and  are  not 
eligible  for  promotion.  This  problem  has  already  resulted  in  at  least 
one  congressional  inquiry. 

FOR  THE  COMMANDER: 


Adjutant 


f 


AVC-DH  (10  May  66)  Uth  Ihd 

SUBJECT*  Operational  Report  on  Lessons  Learned  for  the  Period  Qidlng 
30  April  1966 

HEADQUARTERS,  UNITED  STATES  ARMY,  VIETNAM,  APO  San  Rrancisco  9630?  2  2  JUI  1966 

THRU*  Gommander  in  (Silef,  Ihiited  States  Amy,  Pacific,  ATlNt  i  GPOP-MH 
APO  96558 

TOt  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Any,  Washington,  D.C.  20310 

1,  This  headquarters  concurs  with  the  11th  Aviation  Battalion 
Operational  Report  on  Lessons  Learned  as  Indorsed. 

2,  Attention  is  Invited  to  page  9,  paragraph  5,  of  this  report 
concerning  operational  readiness  of  the  173rd  Airmobile  Company*  A 
comparison  of  two  sister  units,  173rd  and  i75th  Alrriobile  Company, 
shows  the  difference  between  departing  CONUS  with  minimum  TOE  equipment 
and  full  TOE  equipment.  The  173rd  was  not  operational  at  the  end  of 

53  days  while  the  175th,  which  arrived  in-country  with  full  TOE  equipment, 
was  operational  in  18  days. 

FDR  THE  COMMANDERS 


Asjisfant  Adjutant  Generol 
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